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Vision Statement

St. John’s Episcopal Church
Is an open, inclusive, God-centered parish:

+Recognizing Christ in every person,
Supporting each individual’s Spiritual Journey,

Nurturing all God’s children in the Peace of the Lord.

+Creating a community of sacramental worship,
hospitality, and compassion.

+Empowering people to serve and minister,
Reaching out to heal and make new the broken world,

Proclaiming God’s promise in truth and courage.
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Vestry of St. Johns

Senior Warden, Lorene Castle (2005)
Junior Warden, Bill Garretson (2004)

Treasurer, Steven Minkler
Clerk, Patricia Daniels

                        Class of 2004                        Class of 2005        Class of 2006
                          Renee Baril*                   James M. Anthony, Jr.                  Pam Behrman
                      Donna Gervickas*                     Brian Ladden                          Karen Minkler
                         Edgar Young*                                                                   Donald Pomeroy
                         George Zucca*                                                                  Dorothy Raleigh

        Robert Toffey
(*Until 2004 Annual Meeting)

Chairs and Coordinators
(As of January 25, 2004)

Finance Council Lorene Castle, Sr. Warden
Discernment Groups Bill Garretson, Jr. Warden
Pastoral Care & LEMS Marilyn Mitchell
Outreach Donna Deitch and Lorraine Weid
Music & Choir Bob Havery
Vergers & Acolytes Helen Pritchard and Michael Spencer
Liturgical Assistants & Readers Malinda Johnson
Church School Diane Platt
Altar Guild Gertrude Payne
Ushers Willis Payne
House Committee Ted Bojarski, Dick Harris & Henry Friez
Stewardship Robert Toffey
Earth Ministry Marcia Holroyd and Sonja Osborn
Library Marcia Holroyd
Adult Education Jim Bradley
Family Advisory Council Malinda Johnson
Broadway on the Green Jeanne Luedke
Team 2000 Jan Gurniak, Michelle Webber, and Diane Caggiano
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Report of the Nominating Committee

   Sr. Warden - Lorene Castle
   Jr. Warden - William Garretson
   Treasurer - Steven Minkler
   Clerk - Patricia Daniels

Vestry Delegates to Diocesan Convention
      Donna Deitch     Doris Hollenstein
      Elaine Garretson     Marcia Holroyd
      Scott Moore
      Richard Rotella
      Patrece Webber

Candidates’ Biographies and Personal Data

Vestry

Donna M. Deitch

I am a lifelong member of the Episcopal Church and have been a communicant of St. John’s for the last
four years.  At my previous parish, I served in many capacities and on many committees including:
Vestry Member, Parish Clerk, Lay Eucharistic Minister, Altar Guild, and Stewardship Committee.

Since joining St. John’s, I have been active in the healthcare community for many years and a licensed
nursing home administrator for the past twenty years.  As an administrator, I have had full fiscal and
regulatory responsibility for nursing homes.  These experiences have helped me develop skills in
managing a business as well as the ability to work with people.  As a manager, I build a team with
common goals and vision that allows us to provide quality services for our residents.  I hope that these
skills will allow me to be an active and productive member of the Vestry.

I have a degree in Health Care Administration from Quinnipiac University and Masters from the Hartford
Graduate Center.

My husband Barry and I live in Waterbury, and we have three adult children and three grandchildren.

Elaine Garretson

I was born and raised in Laconia, New Hampshire with a Roman Catholic background that included a
Catholic School education.  I have been a Connecticut resident since 1978, and reside in Thomaston with
my husband, Bill.  Our family consists of my sons, Jeremy and Aaron, and Bill’s children, Zack and
Chelsea, along with a  daughter-in-law, Liz, and two beautiful granddaughters, Moriah and Nevya.  After
working in clerical and bookkeeping positions for over 20 years, I became partners with Bill in E&B
Painting Co. in 1992 and have been a painter for the past 12 years.  During that time I also completed
an Associate’s Degree in Liberal Arts at Naugatuck Valley Community College.
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For years I struggled with my disillusionment of the Roman Catholic Church, but nevertheless raised my
children in that tradition (as all good Catholics were supposed to do).  It was not until 1991 when I got
together with my husband, Bill, that I made the break once and for all with my childhood religion.  We
had both been previously married and in contemplating remarriage, knew that we would not be
accepted by the Catholic Church unless we went through the annulment process which we totally
opposed.  So, when we married in 1992, we basically became “unchurched” for a few years.  Then, in
February of 1996 we walked through St. John’s doors to be welcomed with open arms and knew we had
found our Church home.  We were both received as Episcopalians on May 16, 1996.

Since coming to St. John’s, I have been involved in the Membership Committee, the Annual Picnic
Committee, Mary Gates’ Support Group, Diane Caggiano’s Discernment Group, our Parish Discernment
Groups #1 and #3, and recently the Liturgical Council, as well as being a Sunday Usher.  In October Bill
and I were blessed with being sent as St. John’s representatives to the Start Up/Start Over Conference
in New Orleans which was sponsored by the Episcopal Church Building Fund.  It became a transforming
experience for me.  For the first time, I really “got” that each and every one of us has a valuable place in
the Episcopal Church.  We were encouraged to “speak our faith” by telling our stories, and told that to
do so was one of the most important things we can do.  To tell our individual stories and listen to each
other’s stories is essential in defining “who we are” as a parish.  I really think that the Discernment
Groups of the past 18 months have been instrumental in putting us on that path, and I am extremely
excited to be able to take part in keeping that process going.

Scott Moore

I moved to Waterbury in December of 2001 with my bride-to-be, Ana.  We started attending St. John’s
parish in May of 2002 and were married here September of that year.  Ana and I were members of the
seventh discernment group at St. John’s.  We have four grown children – three daughters and a son.
This fall I became part of the Stewardship Committee at St. John’s.

Richard Rotella

My name is Rich Rotella.  I am a life long resident of Waterbury and I have lived at my present address
for nearly thirty years.  I attended and graduated from local private elementary and high schools.
During the seventies, I earned a Bachelor of Science Degree in Mathematics, a Master of Science Degree
in Elementary Education, and a Sixth Year Professional Degree in School Administration and Supervision.
I taught middle school math for many years before entering into school administration.  I am currently
an administrator at Buck’s Hill Elementary School.  Since 2001, I have traveled to Taiwan each summer
where I teach English to Taiwanese students who are preparing to study in the United States.  In the
spring of 2003 I discovered St. John’s Church.  St. John’s is both a haven and an opportunity for me.  St.
John’s has a unique appeal because of its welcoming and nurturing atmosphere.  I hope to serve the
church and its congregation as a member of its vestry.
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Patrece Webber

My name is Patrece J. Webber.  I am originally from the island of Antigua/Barbuda in the West Indies.  I
moved to the United States in December of 1988 where I have spent all of my fifteen years living in
Connecticut.  I have one sister that is four years my junior.  Both of my parents were teachers in the
Antigua/Barbuda school system.  I have not yet been married nor do I have any children of my own at
this time.  During recreational time, I enjoy listening to a variety of different music genres, dancing,
sight-seeing, and playing with my nieces, Trinity and Kiana.  I am currently an Acting Lead Teacher.

I graduated from Wilby High School in 1995 and from Southern Connecticut State University in 2000
from which I was awarded a Bachelor of Science Degree in Liberal Studies.  I have also accumulated
nine credits in Early Childhood Education to date.  Ultimately, my goal is to go back to school to obtain
my Master’s Degree in a related field.  I have been a member of NAEYC since 2002.  I was fortunate to
have been given the opportunity of attending the NAEYC Conference last year in New York City.  This
year, I will be attending the NAEYC Conference in Chicago along with two of my colleagues and our
Director.  I expect to receive useful information that can be implemented in my classroom.

Things about myself that have influenced my decision to work with young children are encompassed in
the enjoyment that I receive from working with them.  I describe myself as being a patient, caring, and
understanding individual – three things that I believe make up the foundation of being able to work with
children.  I am currently working in the Preschool Program with three to five year old children at the
Children’s Center of Greater Waterbury Health Network in Waterbury.  I have also had the opportunity to
work in the Toddler Program.  The experiences that I have gained from being a teacher have been
tremendous.  I have had the opportunity of working with children for the past three years.  I enjoy
seeing their various skills evolve as they grow older.  As a Teacher, knowing that you have contributed
positively to a child’s life makes your decision to work in this field that more fulfilling.

Delegates to Convention:

Marcia Holroyd

Fine Arts graduate of Wells College and Columbia University.  Retired public and private school art
teacher.  Former Christian Education consultant for the diocese and Province I.  Member of St. John’s
since 1964.  Served on the vestry and as a deanery and convention delegate.  Currently librarian, and
Liturgical Council and Earth Ministry member.  Presently serving on the Diocesan Committee on the
Environment.  Founder and former chair of the Diocesan Children’s Ministries Committee.  Also served on
the diocesan Liturgical Commission and Expansive Language Task Force.  Spends four summer months
in Rochester, Vermont; winters in Watertown, Connecticut.

Doris Hollenstein

Doris has been a Director of Christian Education in three Episcopal parishes in Connecticut and has
served in several capacities on a Diocesan, Deanery, and parish level.  From 1980-85, she served as a
delegate to Diocesan Convention.

Currently at St. John’s, Doris is a Lay Eucharistic Minister, on the Liturgical Council, and assists with
Outreach when available. Since 1972, Doris has been a companion of the Society of Companions of The
Holy Cross.
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Recipients of St. John’s Order of the Eagle

1990 The Rev. Jeffrey Dugan 1996 Sue Jefferson
George Adams James Terrell
Mary Terrell Charles McManis
Lawrence Brown Dorothy Leavenworth
Edward Jefferson Fr. Jack Parker
Henry Friez Margaret Baranoski
Judith McManis

1991 Doris Large 1997 Gertrude Payne
Roberta Santa Maria Linda Pomeroy
Alice Mancinone Richard Clark
Mary Treat Richard Harris
Nancy Santopietro Curtiss Hunt

William and Kathleen Dobkins

1992 Mary Friez 1998 Brian Ladden
Mary Marlak Ted Bojarski
Lester Shepard Sarah Haines
Lucy Kellogg Pam Toffey
Margaret Crooks Kay Bergin
Peter Holroyd Dr. John Shearer
Willis Payne Sonja Osborn

Jeanne Luedke
Marcia Holroyd

1993 Raymond Nole 1999 Kathy Haines
Anne Allen Delmar Nelson
Lois Mraz John Sabol
Lydia Shearer Jane Yuhas

1994 Donald Pomeroy 2000 Jim Bradley
Steven Minkler

2001 Tom Butcher
Ron Cebik
Bill Garretson
Lucylle Ladden
Helen Sinnott

1995 Elsie Flink 2002 Richard Clark, Jr.
Robert Toffey Diane Caggiano
Lillian Brown
David Couch 2003 Barbara Dublin
Albert Lange Roger Wheeler
Robert Cook Renetta Webber

Helen Pritchard
Arlene & Greg Emmens and
Pauline Levesque
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2004 Annual Meeting
St. John’s Parish
January 25, 2004

(In the 267th  Year of St. John’s Life as a Parish)

Agenda

I. Opening Prayer (The Rev. Malinda Johnson).
II. Call to Order and Establishment of a Quorum (Senior Warden Lorene

Castle).
III. Approval of the Minutes of the 2003 Annual Meeting.
IV. Report of the Nominating Committee/Elections.
V. Swearing in of new Officers and Vestry/acknowledgement of

departing Officers and Vestry.
VI. Vestry’s Five Year Plan (discussion).
VII. 2003 Financial Report and Presentation of 2004 Budget

(Treasurer Steve Minkler).
VIII. Acceptance of Reports as printed.
IX. Other Business as needed.
X. The Order of the Eagle.
XI. Adjournment
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2004 VOTING MEMBER LIST

Rae Abell Pinki Chellemi Jan Figlia Sandra Jellinghaus
Melonie Adomavicia Shirley Chouinard Michael Forrester Malinda Johnson
Sandy Allard Michael Clarkson Maria Forrester Jannice Johnston
Jay Anthony Jennifer Clarkson Harriet Fotter Joan Kachergis
Phyllis Atwood Dorothy Cole Joanne Frazine Charles Kellogg
Barbara Balch Virginia Cole Henry Friez Gil Kirby
Bob Balch Susan Coleman Mary Friez Thecla Kirby
Lillian Baldwin Bill Conda Susan Friez Edith Klein
Robert Baranoski Mary Conklin Albert Gambino Patricia Klein
Renee Baril Norma connor Theresa Gambino Eugene Knight
Pam Behrman Bob Cook Catherine Gannon Marvin Knighton
St. Claire Benjamin Tom Cook Bill Garretson Charlene Knighton
Gertrude Benjamin Jim Costello Elaine Garretson Matthew Kosky
George Bequary George Coulson Mary Gates Holly Kosky
Carol Bequary Martha Coulson Dan Gates Brian Ladden
Kay Bergin Cathy Coviello Peter Gervickas Lucylle Ladden
Clara Bigelow Philip Coyle Donna Gervickas Lila Lange
Lisa Blaszczyk Dorothea Crane Lillian Gonzalez Denise Lawson
Donna Bock Eleanor Crean Richard Grandpre Dorothy Leavenworth
Evelyn Bodor Barbara Curry Beth Grant Richard Lee
Ted Bojarski Freda Czako Jeffrey Grant Wayne Lowry
Pat Bojarski Frank Daddona Judy Gray Melita Lucas
Jim Bradley Joseph Daniel David Gurniak Jeanne Luedke
Bern Bradley Monica Daniel Janet Gurniak George MacDonald
Jeffrey Brown Patty Daniels Sarah Haines Alan Mancinone
Betsy Brown Glenn Decarolis Eileen Hamilton Alice Mancinone
Lillian Brown Anna Decarolis Gale Hamilton Tony Marques
Verdell Bush Donna Deitch Dick Harris Jennifer Marques
Tom Butcher Pat Desouza Sally Harris Galo Marriott
Diane Caggiano Eugene DiCorpo Holly Hart Michelle Mastropietro
Ambler Cantey Karyn DiTomaso Bob Havery Jill Matteis
Cathy Caraballo Joseph DiTomaso Cynthia Hill-Hall Frank McCusker
Michele Carrano Maria Dominquez Doris Hollenstein Gerard McDonald
Marian Carroll Evanson Dover Marcia Holroyd Michael McDonald
Mike Carroll Lowell Dwyer Barbara Howe Sharon McDonald
Lorene Castle Greg Emmens Joan Huggins Elaine McDonnell
Phyllis Catuccio Arlene Emmens Curtiss Hunt Luz Melendez
Ron Cebik Milagros Escobar Amelia Iorio Steve Minkler
Ruth Cebik Dorothy Ferguson Marcel Jeannin Karen Minkler

Alison Jeannin Michael Misurelli
Sue Jefferson Beth Misurelli
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2004 VOTING MEMBER LIST

Janet Mitchell Alice Rosado Rafael Torres
Leroy Mitchell Lucrecia Rosario Elizabeth Trzcinski
Marilyn Mitchell Richard Rotella Harvey Udell
Marcia Monagan Lucille Ryczer Diego Urena
Jenifer Moniello John Sabol Tony Vaccarelli
Amy Moniello Roseanne Sabol Anne Vaccarelli
Scott Moore Bobbie Santa Maria Charlotte Vanasse
Ana Moore Elizabeth Santoro Elizabeth Vermette
James Morgan Ernest Savoy Jeremy Vermette
Mildred Morrone Linnea Savoy Vinnie Viega
Lois Mraz Mabel Schuster Elena Viega
Tom Nelson Bill Schuster Louis Warren
Delmar Nelson Genevieve Scott Christopher Webber
Gus Noonan Jason Sevas Michelle Webber
Joyce Noonan Donna Sevas Leo Webber
Tom O’Brien Molly Sherman Brenda Webber
Sonja Osborn Anna Shove Patrece Webber
Mae Osborne Michael Sims Renetta Webber
Vivian Ospalek Judy Sims Lorraine Weid
Carol Parker Andrew Skipp William Weiler
John Parker Warren Skipp Bonnie Weiler
Marjorie Parker Cynthia Skipp Roger Wheeler
Bill Payne Linda Snyder Ryan White
Gert Payne Michael Spencer Angela White
Stacy Petrosky Amy Spencer Dorothy Wineglass
Donna Ploski Ray Sperring Howard Woods
Don Pomeroy Christine Stolfi Jane Woods
Linda Pomeroy Gail Szantyr Mary Ellen Yashenko
David Pritchard Mark Szantyr Flora Young
Helen Pritchard Montgomery Taylor Loribeth Young
Zenith Punter Renee Taylor Edgar Young
Dorothy Raleigh Peter Taylor Jane Yuhas
Louise Raleigh Sharon Taylor John Yuhas
Don Regan Peter Tchakirides George Zucca
Sandra Regan Mary Terrell
Daniel Richardson Mary Beth Thompson
Lynn Riemer Monica Tiso
Karen Rodgers Bob Toffey
Wilson Rodriguez Pam Toffey
Nicky Rosa John Torrance
Ray Rosa Melissa Torrance
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ST. JOHN’S PARISH
ANNUAL MEETING MINUTES

JANUARY 26, 2003

Pamela Toffey, Senior Warden called the meeting to order at 10:25 A.M.
The Rev. Dr. James Bradley opened the meeting with a prayer.

The Senior Warden asked all voting members to stand; it was then agreed that at least 43 eligible voters
were in attendance.

The Senior Warden asked all to review the annual meeting minutes of
January 27, 2002; minutes accepted as printed.

NOMINATIONS
Kay Bergin, Lori Beth Young, Verdell Bush and Richard Lee (Nominating committee) nominated the
following individuals for the Vestry:
     Officers: Parish Clerk - Patricia Daniels
                    Treasurer - Steven Minkler
                    Sr. Warden – Lorene Castle
                    Jr. Warden - Bill Garretson
New Vestry nominees: Donald Pomeroy, Robert Toffey, Karen Minkler, Dorothy Raleigh, Virginia Cole,
and Pamela Behrman
All nominees were unanimously approved.  The Reverend Dr. Bradley swore all in.

The Rev. Bradley thanked outgoing Vestry members: Stan Chesnas, Richard Lee, Verdell Bush, Frank
Daddona, Sue Jefferson, Lorene Castle, and Pamela Toffey.

The Rev. Dr. Bradley appointed Doris Hollenstein and Marcia Holroyd as Delegates to Convention and
Deanery.  Alternates are the Senior and Junior Wardens.

ANNUAL REPORTS
All reports in the Annual Report dated January 27, 2002, and its’ addendum were reviewed and
accepted.

FINANCIAL REPORT - reviewed by the treasurer and accepted as printed.

The annual budget for the year 2003 was reviewed and small group sessions were held to discuss
specific budgetary questions and our Vision Statement.  Large group discussion and question and answer
period followed.

ORDER of the EAGLE - presented to Roger Wheeler, Helen Pritchard, Doris Hollenstein, Barbara
Dublin, Raynetta Webber, Arlene & Greg Emmons and Pauline.
The meeting adjourned at 11:40 a.m.

Respectfully submitted,

       Patricia Daniels, Parish Clerk
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THE RECTOR’S ANNUAL REPORT
“The Future that wouldn’t happen anyway…”

(Since January 1990, my annual report to the parish and my sermon on the Sunday of the
Annual Meeting has been the same document. However, there is so much happening as we stand at the
door of 2004 and peer into the darkness of the future that I decided to write a “report” and preach a
sermon.)

A great deal of research has been done over the past 25 years about “church size” and the
distinctive identities of churches of different sizes. All the researchers agree on this general breakdown:

*Family Sized Parish—50 or less in attendance on Sunday. Close knit and stable, if not stagnant.
Centered around some long time lay leaders (perhaps a “patriarch” or “matriarch” or a “family”). Vestry
“does everything” in the life of the parish. Family sized parishes tend not to grow because growth would
destroy the “family” feeling of the parish. This size parish can no longer afford a full time priest.

*Pastoral Sized Parish—between 50 and 125 in attendance on Sunday. Centered around “the
pastor”. Vestry serves as the priest’s unpaid staff and handles all the day to day details of the parish’s
life. A Pastoral sized parish can grow but it requires an dedication to growth and careful planning.

*Transitional Sized Parish—between 125-175 in attendance on Sunday. Attendance tends to peak
and then fall off again without commitment to growth and planning. This is the most difficult stage of
any church size because breaking through to a Program Sized Parish requires creating a different way of
operating and living together. Staff and Vestry in a Transitional sized parish are 75% Pastoral model and
75% Program model—which adds up to 150%! There is much struggle and effort. {This is where St.
John’s has been for the last 5 or 6 years.}

*Program Sized Parish—between 150 and 350 in attendance on Sunday. Centered around the
Programs of the parish—education, worship, spiritual growth, outreach, stewardship, etc. Small groups
abound. This model requires more than one priest and a number of paid staff members. The Vestry of a
Program sized parish functions as a visionary body—setting goals, establishing policy and evaluating
progress while the details of the day-to-day life of the parish fall to the committees and the staff.
Growing from 150 to 200 is more difficult than from 200 to 350!

*Corporate Sized Parish—over 350 in attendance on Sunday. Multi-clergy staff. Vestry is Board of
Directors of the Corporation and Rector is CEO. Extremely varied program with “divisions” of Education,
Worship, Pastoral Life, etc. within the corporate model.

St. John’s has been “stuck” between the Pastoral and Program models for years now. That
“transitional size” is exhausting for everyone. It is my commitment that we become a strong and
growing Program Sized Parish. The option, it seems to me, is to begin to decline and eventually (over
several decades) to lose members and support and be overwhelmed by the size and costs of our
buildings. In terms of Sunday attendance we have been Program sized for some time. But the way we
operated as a congregation was based on the Pastoral model. (By way of historical perspective, St.
John’s was, until the 1950’s, a Corporate Sized Parish. Because of several cultural realities—flight to the
suburbs, waning of church attendance, rise of secular competition—St. John’s shrunk back into a
Pastoral Sized parish. However, our ministry to the community and commitment to Outreach did not
diminish. The economics of our society and our endowment allowed us to continue our ministry with
fewer numbers of parishioners. The collapse of the Stock Market at the beginning of the new millennium
forced the issue on us as a parish—we must “grow” or slowly die.)

                          ***
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During 2003 I challenged the Vestry to “recreate itself” to be more in line with the Program Sized
Parish we have been seeking to become. It has not been a simple transition; however, it has borne fruit.

The Vestry’s Five Year Plan and their courage and vision in passing a “growth budget” has begun
to create a future that wouldn’t happen anyway. I’ve about driven them crazy with that phrase [“a
Future that wouldn’t happen anyway”] and I am humbled by how the Vestry has embraced the
concept…if not my weird languaging of it!

I commend the Five Year Plan to your reading and critique. It is “a work in progress” and will be
tweaked and played with over and over as we move in to the Future we are creating.

 One unforeseen miracle contributes greatly to St. John’s vision of growing significantly—the
establishment of the Hispanic Ministry at St. John’s during 2003. Several years ago, the Vestry met with
Bishop Wilfrido Ramos-Orench, who urged us to undertake a liturgical ministry to the Hispanic
community of Waterbury. We were not ready for that challenge. However, last year the Waterbury
Deanery and the Diocese established the Spanish language service at St. John’s. Beginning on Easter, Fr.
Armando Gonzalez had mass in Spanish each Sunday at noon. He began with 3-7 each week (including 2
or 3 “Anglos”!). During December 2003 and January 2004, the service has been attended by 60-80 folks!
A church school for that service attracts between 12 and 25 each Sunday. This “third service” on Sunday
has pushed St. John’s average Sunday attendance from 140-175 to well over 225. We are, by the
definition of the research about church size, a true Program Church. And, though we do not fully finance
the Hispanic Ministry, it is one of our “programs” and we have received 2004 pledges from members of
that congregation as well as having added a dozen or so of them to the voting list for this year’s Annual
Meeting.

A significant part of the Five Year Plan involves our gradual increase of support for the Hispanic
Ministry and the integration of the “third service” into our community. This is an exciting and challenging
task and will be a part of the Future we are creating.

A second area of significant growth is our recent increase in ministry to families with children. St.
John’s, in my 15 years as Rector, has tended to be an “adult church”. In fact, because of the widespread
nature of our congregation, there were those who did not believe we could successfully reach out to
young families. But the Vestry, in one of its “visioning” exercises during 2003, set ministry to young
families as a priority. The Liturgical Council and staff set about designing programs and opportunities to
enable that vision. Malinda Johnson, our Curate, called together a Family Advisory Committee and the
Liturgical Council turned its attention to designing worship to attract children. Programs that emerged in
rapid fashion included our first ever Septemberfest, a creative Halloween service and a nursery program
for children under five. Just as 2004 began, Malinda, Bill Garretson began a modified Discernment Group
for teens. A remarkable fact is this: the three services in the last quarter of 2003 designed around
children—Halloween, All Saint’s Sunday and the Advent IV Christmas Pageant—were, besides Easter, the
three most attended Eucharists of the year!!

Lest I forget, 2003 was the first full year of Discernment Groups. Nearly 100 members of St.
John’s have participated in the 6 session groups. Out of those groups has come new energy and new
leadership. Of the five people who will be elected to Vestry at the Annual Meeting, four of them—Elaine
Garretson, Patrece Webber, Donna Deitch and Scott Moore—are graduates of Discernment. Elaine and
Donna have been leaders of groups as well. Three of the four officers of the Vestry and all but two of
the continuing members of the Vestry have participated in our discernment process. That process—not
yet complete since we plan to have a number of groups in 2004—has created the fertile ground for the
growth that the Five Year Plan and this year’s budget support.
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I also want to acknowledge the work in 2003 of the Columbarium Committee.  Don Pomeroy and
the other members of the committee (Jay Anthony, Dick Harris, Pat Bojarski, Lorene Castle, George
Zucca, Sue Jefferson, Renee Baril, Marilyn Mitchell, and Bill Garretson) have done the planning – with
Harriet Fotter’s able help – and the parts are here.  Ted Bojarski, Dick Harris, Henry Friez, and Bob Cook
have done the preparation and installation is ready to begin as we start the new year.  You’ll be hearing
lots more about the Columbarium in the months to come and have an opportunity to purchase niches for
the interment of ashes in the church.  This adds a new dimension to St. John’s ability to provide a final
resting place for cremains.  Interment in the Close or the Columbarium are both options for burial.

A lively, growing parish usually raises up people for ordination. Part of St. John’s ministry over
nearly three centuries has been to gift the larger church with ordained ministers. Currently there are
three members of our parish who are “in process” toward ordination as Deacons. Mike Carroll, a long
time Roman Catholic Deacon, has been received into our branch of the holy catholic church and will,
most likely, be received as an Episcopal Deacon this year. Diane Caggiano has completed a two year
program of study and is entering the Deacon Training Program. Marilyn Mitchell, who has a Master of
Divinity degree, is also in process toward ordination to the Diaconate.

A lively, growing parish also provides leadership for the larger church. Don Pomeroy, one of our
Vestry members, is also a member of the Diocesan committee that screens candidates for the Diaconate.
And, this month, Doris Hollenstein will become a member of the Executive Committee of the Diocese
(the bishop’s “vestry”). Marcia Holroyd serves the Diocese as a member of the Committee of the
Environment. Ted Bojarski and Sarah Haines are St. John’s representatives to the Greater Waterbury
Interfaith Ministry and serve faithfully in those positions.

A lively, growing parish provides opportunities for Spiritual Growth. St. John’s Center for
Spirituality built a Labyrinth in the Close this fall. There will be endless possibilities for programming
around the labyrinth come spring. And the Center for Spirituality serves as a model for the two new
“supporting organizations” the Five Year Plan calls for in the coming year.

I would be remiss to end this report without acknowledging the leadership of our Wardens,
Lorene Castle and Bill Garretson, our Treasurer, Steve Minkler, and Patty Daniels, the Clerk of the
Vestry. Your Vestry officers work tirelessly and with astonishing commitment to strengthen our common
life. I am proud and humbled by their ministries. Even though I tend to be a “Lone Ranger”, they enable
and engage me in a “team”. (Patty even found time to give St. John’s a brand new member in 2003!)
The officers and vestry members are remarkable in their ministry and service. In addition, you get much,
much more than your money’s worth from St. John’s staff of Harriet Fotter, Parish Administrator;
Malinda Johnson, Curate; Bob Havery, Minister of Music; Diane Platt, Church School Co-Ordinator;
Michael Spencer, Intern; and Sue Pronovost, Parish Secretary. They are absolute gems (Harriet is a
pearl) who love this parish and give of their best to our shared and common life.

There are two “futures” available to us. One is the Future we simply wait for and deal with when
it comes. The other Future is the Future we can create through our commitment and vision. It is that
latter future that St. John’s is embracing—one of our own creation, a Future that wouldn’t happen if we
don’t create it.
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We stand at the door of a new year. It will be a year of adventure and journey and possibility.
Though we peer into the darkness, we can let go of fear and embrace hope. The Future is ours for the
creating. Join the journey and the joy. Open your hearts and lives to God’s leading. God did not bring us
to this place to leave us alone. God is with us and within us and all around us. Put your hand in the hand
of God and step out—hopeful, joyous, expectantly—into the darkness. God and our own commitment
will provide Light enough and more….

Shalom,

jim

                                                             ANNUAL REPORT
                                                          PARISH STATISTICS

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

                                     TOTAL ATTENDANCE AT ALL SERVICES

Year Attendance
% Increase
(Decrease)

1999 16,085 -15.3%
2000 16,519 +2.7%
2001 17,450 +5.6%
2002 17,600 + .8%
2003 18,456 + 4.9%

Year Baptisms
Confirmation

Reception Marriages Burials
1999 16 5 11 22
2000 15 6 13 25
2001 20 18 10 20
2002 25  6  9 17
2003 23 14 12 20
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Annual Report of the Curate

My first full year as your Curate has been a deep joy and a privilege.  Much of my focus has been on
hospitality and community life – creating fun and welcoming opportunities to socialize (Mardi Gras,
Septemberfest, working with newcomers, and Sunday coffee hours - that sort of thing).  I’ve also been
interested in supporting the various needs and concerns of families with young children.  Towards that
end, we offered a series of Adult Forums this past fall geared towards parents in which we talked about
things like enhancing the family’s spirituality at home and raising moral children in a complex world.  In
addition, we now have a special communion service once a month during church school called
“Children’s Chapel” and we also have an energetic new group (the Family Advisory Council) that has
taken on several truly inspired, kid-friendly projects, including the haunted house at Halloween and the
fun activities in the nursery now offered during the 10:15 service on Sunday.  This list isn’t exhaustive
but it should give you some idea of what I’ve been about for the most part this past year.

I’d be remiss if I ended this report without telling you how much I love being a part of St. John’s, and if
I didn’t thank you for making room for me in your midst.  A lot of people ask how I’ve enjoyed my first
year as a parish priest and I always say it’s been too rich and too rewarding and much too much fun (all
things considered) to call work.  And I am more grateful to St. John’s – to all of you – for this lovely
experience than I can say.

Malinda Johnson, Curate

FAMILY ADVISORY COUNCIL REPORT

In September 2003 we held our first meeting, the purpose of which was to rally around the needs and
concerns of families with young children at St. John’s.  We’ve only met three times but already this
group has generated not only some promising ideas but also some great programs and opportunities for
these important members of our community.

Some noteworthy early accomplishments:  since early November, Bern Bradley has organized and led
the wonderful activities for kids on Sunday mornings in the nursery; Sandra Cinquegrana and Richard
Knapp inspired and directed us in creating the amazing haunted house in the undercroft on Halloween,
and Karen Minkler undertook the organization of the festive coffee hour (with all sorts of treats and
games) that same Sunday.  Molly Sherman is working on future discussion groups for parents, and the
entire council has been instrumental in providing ongoing hospitality and support for our younger
families during the first part of our program year.

This is not a council one needs an invitation to join!  Everyone is welcome!  Feel free to show up at any
one meeting, or every time, depending on your schedule and/or interests.  We try to put a notice in the
Sunday bulletin, or at least make an announcement, a week or two in advance so that folks know the
(loose) agenda of the upcoming meeting.

Founding Family Advisory Council Members:  Angela Bowman, Bern Bradley, Sandra Cinquegrana, Anna
and Glen DeCarolis, Teresa Groshans, Richard Knapp, Jennifer Marques, Michelle Mastropietro, Karen
and Steve Minkler, Diane Platt, Molly Sherman, Anna Slater, Amy Spencer, Mary Beth Thompson, Angela
White, and LoriBeth Young.

Respectfully submitted,

Malinda Johnson
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Senior Warden’s Report

For those of you who don’t know me, I live in Waterbury.  I have two children Gordon and Beth and
three grandchildren who I can talk about all day long.  I’m one of the District Directors as well as Acting
Training Director for the Bureau of Rehabilitation Services (BRS).  BRS provides services that help
persons with disabilities go to work.  One of my co-workers said she knew she had found the right job
when she felt like she had found her people.  I feel the same way about finding St. John’s.  I have found
my people.  I can’t thank you enough for being there for me to find.

Thank you for allowing me to work with you this year as your Senior Warden.  I’ve tried to spend some
time with many of our committees and councils during the year.  I am continually amazed at the energy,
creativity, and dedication with which you carry on the work of our church.  One of those groups is your
Vestry.  The Vestry started the year with some dreams for St. John’s.  They have turned those dreams
into a five-year plan for St. John’s (see page 38 of this annual report).  We started the year looking at
our dreams for our building and endowments, discernment and growth, and our common life and
programs.  The Vestry dreamed about creating more programs so we could get to know each other.
The Vestry dreamed that the many programs of the church would be more kid friendly.

The Vestry has taken those dreams and factored in the information about what we value from 80
members who participated in the discernment groups. From that they created some goals and objectives
for the next five years.  We already have taken major steps toward all our goals.  We’ve increased
programs for children and families and intend to take that one more leap forward next year.  We have a
Stewardship Committee that has plans for how to engage each of us in the year ahead.  Our Outreach
Committee has dreams and goals for their ministry. Check out their dreams in their Annual Report.   Our
Liturgical Council plans services that touch our hearts.  The Halloween service allowed me the
opportunity of turning some of my biggest fears over to God.   I’ll always remember Jim saying “the
opposite of fear is not safety.  It is hope”.

Harriet, Steve and I learned it was important for churches to have non-profit status for some of the
services we provide for the community.  The non-profit or supporting organization status makes it easier
to receive funding from organizations that do not give money to churches.  We’ve taken steps to develop
non-profit centers so we are well positioned to receive grants which will help us reduce our dependence
on endowment funds.  Thanks to Jim, we received our first grant this year which allowed us to create
the wonderful Labyrinth in our Close.  This is a tremendous gift to us and to our community.

I think many of us started the year thinking we needed to stop drawing the amount from the
endowment that we use each year for the operation of the church.   We actually made some steps to
decrease the use of endowment in areas where this was possible.  We raised our pledge for the Soup
Kitchen from the proceeds of the Tag Sale and Holiday Bazaar instead of from our pledges or the
endowment funds.  We raised the suggested flower donation to cover the costs and designed the
Columbarium projects so that the sale of niches would cover the cost of the project.   We received our
first grant dollars for the Labyrinth.  Our donations for bricks and our donated labor covered the
expenses for the Labyrinth not covered by the grant dollars. We are receiving funds to cover costs of
adding the new Resource Center to our Parish Hall.    We are positioned well to increase our grant
applications which should help us continue our Outreach ministries, make our building more accessible,
and provide some support for the basic cost of lights, heat, etc.
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Grants will not provide all of the dollars we need since most outside organizations will not give the cost
of operating our church activities.   Some of you have already increased your pledges as much as you
can.  There are probably some of us that might want to look at what we contribute to our church.  I
know when I started going back to church after 25 years absence, I started pledging based on my
income 25 years ago, not what it is today.  Each year I get closer to my own goal for what I want to
contribute to this wonderful church.   However, it is not likely that the increased pledges from existing
members or the grants will be able to provide the annual dollars that we need.    We need more people
to come to our church to support our programs financially.  We also need more people to do the
important work we have chosen to do.  And, I know there are people out there who need what we have
to offer.

The Vestry has approved a big, bold, audacious budget for 2004 which may become the first of a
five-year plan to create the full church that most of us want for St. John’s.  This growth budget will allow
us to provide the programs that we need to serve the spiritual, educational, and social needs of our
members.  We’ve taken similar amounts of money from our endowment before to fix our Tower, repaint
the exterior of our building or to buy a furnace.  We haven’t taken funds out with the purpose of
increasing the programs for our members.    Truthfully, we will run out of Endowment Income in most of
our lifetimes if we do not take bold steps to grow our church.   We recognize that it is a bit of a risk to
increase the drawn from the endowment funds next year.  After some prayer, and struggle, some of us
think it is the only way to save this Church and the services that we offer our parish community.

I’ve put together some photos that I’ve taken this year that demonstrate to me just how much we’ve
accomplished this year.  We’ve been very busy.   I hope you will read all the reports.  I think you’ll be
pleased with the new initiatives like the Peace Service, the Hispanic third service, Noon prayers, or the
family events like September Fest as well as hearing about the programs we continue like Team 2000
and AmeriCares.  We’ve experienced excellent preaching, world class organ music, original liturgy,
amidst a committed, diverse congregation.  I feel blessed to be with you in this special place.   To make
really sure this continues to work, all of us need to ask folks to join us.  Every one of us can easily think
of one person we haven’t seen in awhile, or someone who might come if they had a ride, or some new
person that might like to come to a Mardi Gras party.   And that is really all we need to reach our goal of
a full church.  We each need to keep asking until we find one additional person.  We can do that.  And
when we do, we will be offering that person the opportunity to experience God’s presence in their lives
just as that presence is experienced in our lives.    It’s not a small thing we have to give.

Respectfully submitted,

Lorene Castle, Senior Warden
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                                                 Saint John's Parish

                     Budget-2004 – Approved 1/12/04 with revisions of 1/14/04

INCOME
Approved

 Item 2004

1 Plate offering 5,500.00

2 Pledge Pymts. current 180,000.00

3 Easter offering 3,300.00

4 Christmas offering 4,500.00

5 Special services 500.00

6 Total pledges/offerings 193,800.00

   

8 Parking lot 13,200.00

9 Room Donations 6,000.00

9 Coffee Hour 520.00

10 Total donations 19,720.00

   

11 Endowment Investment Return 302,400.00

12 Elton/Chipman Funds 26,500.00

13 Total Investment Income 328,900.00

   

14 Miscellaneous -185.48

   

15 TOTAL INCOME 542,234.52

16 DISBURSEMENTS 554,014.35

17 SURPLUS/(DEFICIT) (11,779.83)

 Carryover from Prior Year 11,779.83

 Net Surplus/(Deficit) 0.00
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Saint John's Parish
Budget-2004 - Approved 1/12/04 with revisions of 1/14/04

DISBURSEMENTS Approved
Item 2004

18 Rector & Assistants (Salary) 63,140.99
27 Clergy Housing 57,130.02

Subtotal: Clergy 120,271.01
19 Sexton & Assistants 25,827.09
20 Music Ministry 24,197.60
21 Office Administration 58,253.50
22 Christian Ed Director 6,078.81
23 FICA (Employer's Share) 8,618.26
24 Group Med & Dental Insurance 31,584.85
25 Pensions 23,909.47
26 Travel 4,100.00
28 Continuing Education 2,900.00
41 Payroll Preparation 3,000.00
29 Salaries & Benefits 308,740.59

30 Property Insurance 40,373.76
31 Fuel, Electric & Water 30,000.00
32 Maintenance & Repairs 12,000.00
33 Cleaning Service 13,500.00
34 Snow Removal 11,000.00
35 Housekeeping 8,500.00
36 Total - Buildings 115,373.76

43 Total - Office Admin. 22,500.00

44 Christian Education 4,000.00
45 Adult Education 2,000.00
46 Parish Development 2,000.00
47 Library 500.00
48 Liturgical Supplies 4,500.00
49 Music & Choir 4,000.00
50 Maintenance of Instruments 6,000.00
51 Outrider 6,000.00
52 Publications 1,200.00
53 Publicity and Advertising 2,500.00
54 Stewardship 5,300.00
55 Celebrations 5,000.00
56 Youth Ministry 1,000.00
57 Total - Parish Prog. 44,000.00

58 Diocesan Pledge 61,800.00
GWIM Pledge

59 Total - Outside Parish 61,800.00

60 Legal 1,000.00
61 Audits 600.00
62 Miscellaneous/Rounding 0.00
63 Total - Other 1,600.00

64 TOTAL DISBURSEMENTS 554,014.35



22

Junior Warden’s Annual Report

During the last year, over sixty parishioners have shared, listened, risked and created with each other in
five discernment groups. At the heart of this discernment process is community building. We get to know
people in a new way and also meet new people from our diverse, far flung parish. These gatherings give
participants a way to “ be” together – to speak and listen with each other about who we are and desire
to be.

 We have shared meals, had great fun, and have been given the opportunity to reflect on our spiritual
lives and our connections to the larger community.

 We hope and pray that these conversations have been, and will be, part of our journey together
towards “creating” our future together at St. John’s.

 In the upcoming months we will continue these groups, and our hope is that anyone and everyone who
desires to will join us on this journey.

                                         Respectfully Submitted,

                                         Bill Garretson

Annual Report of the Liturgical Council

St. John’s Liturgical Council both oversees the worship of the parish and creates ideas for special events
such as the Halloween Party, Mardi Gras and Septemberfest.

Some highlights of 2003 were the Holy Week and Easter celebrations, the Halloween Service, the
Blessing of the Animals in October, All Saint’s Day, the Christmas Pageant and Christmas. We also
celebrated St. John’s first ever bi-lingual celebration at the 4 p.m. Christmas Eve Eucharist.

The Liturgical Council expanded during 2003, adding Ambler Cantley, Bill Garretson and Elaine Garretson
to continuing members Helen Pritchard, Marcia Holroyd, Holly Hart, Doris Hollenstein, Barbara Curry,
Gail Szantyr, Diane Caggiano and staff members Jim Bradley, Malinda Johnson, Bob Havery and Michael
Spencer.

During 2004, the Liturgical Council will be taking an even more “hands on” involvement in the details of
our liturgies. An Instructed Eucharist is already planned.

Anyone interested in being a part of the Liturgical Council should let one of the clergy know.

--Jim Bradley, Rector and Convener of the Liturgical Council



23

St. John’s Center for Spirituality

The Center for Spirituality—the brainchild of former deacon, Ron Cebik and formed under his
leadership—has had an exciting year.

A $5000 grant was obtained from the Woodward Foundation in Watertown for the construction of a
labyrinth in the Close. John Burton of Collinsville—a candidate for ordination and seminarian—designed
the labyrinth and it was constructed by members of the parish: Jim Bradley, Ted & Pat Bojarski, John
Burton, Diane Caggiano, Lorene Castle, Donna Deitch, Dick Harris, Doris Hollenstein, Godfrey Imudia,
Jack Parker, David Pritchard, Michael Spencer, John Svehlak, Mark & Gail Szantyr, Christopher Webber,
and Lorraine Weid.  Once the labyrinth was built, it was seeded with grass and “put to sleep” for the
winter. By spring there will be programs offered to the parish and the community. Further grants will be
sought to provide funding for outreach efforts. A brochure will be ready by spring.

Other ideas for deepening the parish and community’s spiritual journeys are under consideration.

The members of the Board of this “supporting organization” are: Pam Behrman, President; Gail Szantyr,
Treasurer; Jim Bradley, Secretary, David Pritchard, Jack Parker, Brian Vaugh, chaplain at Waterbury
Hospital and meditation leader; and Leigh McCaffrey, pastor of First Congregational Church.

--Jim Bradley

St. John’s Center for Spirituality
Treasurer’s Report – 2003

Date Transaction  Amount  Balance
9-17-03 Deposit:  Grant $5,000.00 $5,000.00
9-23-03 Checking Printing Charge       16.05   4,983.95
9-29-03 Ck. #00 John Burton:  1,100.00   3,883.95

Labyrinth designer & builder
10-20-03 Ck. #101 Matty’s Paving  2,540.00   2,540.00

Excavation of Labyrinth foundation
10-28-03 Deposit:  1,240.00   1,240.00

St. John’s Parish Memorial donations
11-04-03 Ck. #102 St. John’s Parish:     484.68   2,099.27

Food, t-shirts, lap Labyrinth
11-4-03 Ck. #103 First BankCard:     838.30   1,260.97

Bricks

- Gail Szantyr, Treasurer
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Annual Report of INTEGRITY

Integrity/Waterbury is the only chapter of the national organization in Connecticut. It was founded at St.
John’s over a decade ago and continues to meet on the second Sunday of each month at 5:30 p.m. for
Eucharist and a social/discussion hour.

Integrity is an organization of gay/lesbian/bisexual/transgendered Episcopalians and their friends. Each
month a different priest from around the diocese celebrates, preaches and participates in the discussion
hour. All three of our Bishops have been celebrant/preachers at the Integrity meetings over the past two
years. Whenever a bishop comes, there is a pot-luck dinner following the service to welcome them to
Integrity.

Members come from many parts of the state—Danbury, Middletown, Milford, Hartford and the greater
Waterbury area. Most members are active members of their home parishes and attend Integrity to find
support and friendship. A majority of the members are in long-time, committed relationships. In addition
to the monthly meetings, there is a Christmas Party and Picnic each year.

Integrity takes the “and their friends” part of the organization seriously. Anyone interested in support
GLBT folks in society and the church is welcome to join. 

--Jim Bradley, Rector and Chaplain to Integrity/Waterbury

Rector’s Ministry Beyond St. John’s

In 2003, I have been involved in several ministries as part of the larger church and the community.

--I completed a 6 year term on the Commission on Ministry (the Diocesan Committee that
oversees are areas of ministry, both lay and ordained, in the diocese.

--I continue to serve on Committee II of the Commission on Ministry. Committee II (formerly
known as the Board of Examining Chaplains) oversees the formation of all those persons moving toward
ordination to the priesthood in the Diocese. Our role is to be both guides and examiners and Committee
II is responsible for recommending people to the Bishop as prepared and fit for ordination.

--I was one of four priests who served as Deputies to the General Convention of the Episcopal
Church in Minneapolis July 31-August 12. I also participated in 6 regional meetings to address questions
and reactions to the actions of the General Convention.

--I became a member of the Waterbury Foundation and am waiting for a committee assignment.
--I returned to serve on the Board of the Greater Waterbury Interfaith Ministry after two years off

the board as retiring President.
--I continue to be the Chaplain to the Connecticut Chapter of Integrity

(Gay/Lesbian/Transgendered Episcopalians and their friends) which meets monthly at St. John’s.
--I am part of a support group of five priests who meet every other week in New Haven with a

psychologist mentor. This program is sponsored by the Diocese.
--I am a member of the Board of The Mastery Foundation, and international group dedicated to

serving individual ministers and religious communities. I am a leader of the Making a Difference
Workshop for People Who Minister and led two workshops in 2003.

An Episcopal priest is ordained to serve “the whole church” as well as a specific congregation. I
am deeply appreciative of St. John’s support in my ministry to the larger church. And you should know I
do so in your name.
                 --Jim Bradley
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Stewardship Report

During 2003 St. John’s formed a Stewardship Group. It’s a “group”, rather than a “committee” since the
plan is to build a Year Round Stewardship Program for St. John’s Parish community. This goes far
beyond the normal “Pledge Campaign” and will seek to involve all the members of St. John’s in the
process of seeing “stewardship” as “the work of the church” in all ways.

Our working definition of Stewardship is this: “What we do with the gifts God has given us.” Though that
certainly includes our financial gifts, it spills over into all the parts of our lives. If each of us embraced
the concept that all we have comes from God, then what we do with each of our gifts—including every
moment of each day—is transformed into a holy act…somehow seeking to return to God some of what
God has given us.

Over the past five years, Bob Toffey, as Stewardship Chairman, along with Monica Tiso and others, has
given voice to a theological understanding of giving. The new Stewardship Group’s purpose is to make
theologians of us all!

Most of the people asked to be a part of the group are relatively new to the parish: Marcia Monagan,
Donna Ploski, Scott Moore, Mary Beth Thompson, Barbara Curry, and Donna Deitch have joined with Bob
and the Rector.  Gatherings will be monthly and each gathering is framed within a time of Bible study
and prayer.

The Group is still in the visioning stage but look for events and programs in the coming year.

Part of the group’s commitment is to continue to expand itself. If you are interested in joining the
conversation let Bob Toffey or the Rector know. And we will be asking others to join with us as we move
forward.

--Jim Bradley

Annual Report of the Seminarian Assistant

During this past fall semester, I have enjoyed taking on increased responsibilities while at St. John’s.  I
have taken on the organization of the acolytes.  I have remained a member of the Liturgical Council and
have enjoyed taking a more active role in the planning and preparation of specific liturgies, most notably
the Halloween Liturgy this past October.  In the context of worship, Jim and Malinda have allowed me to
take active roles in the Sunday services, leading the opening, the creed, and participating in the
baptismal liturgies, and preparation of the altar.  I have also had the opportunity to assist at funerals
and will also have similar chances to observe and assist at weddings.  My formal and informal meeting
time with Jim has been extremely helpful.  Both Jim and Malinda have offered invaluable comments
regarding pastoral practice as well as the practical aspects of ministry.  I have been attending the weekly
staff meetings and some vestry meetings, and this has also offered exposure to the day-to-day business
of the parish.  In the winter, I will assist in the new teen group and will be leading an adult forum on
religious poetry.  I am grateful for this opportunity to become more involved at St. John’s and look
forward to more opportunities for service in the future.  This is the most diverse and dynamic parish
community I have ever been involved with.  The energy is boundless and the possibilities are endless.  I
appreciate this chance to learn the practice of ministry in this unique parish.

Respectfully,

Michael Spencer, Seminarian Assistant
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 Report on the Hispanic Ministry to The Annual Meeting of St. John’s Parish

The exploration of the Hispanic Ministry in Waterbury began on December 2002. It included recognition
of the Waterbury area, the population and its ethnic diversity, finding the number of Hispanic
congregations and leadership, and the development of a good relationship with St. John’s leadership.
During this period I wrote a tract in Spanish which I think was very effective and I published some
issues of the newsletter in Spanish “La Iglesia, la Familia y la Ciudad.”

The first celebration of the Holy Eucharist was on the first Sunday of April (2003). Lilian Gonzalez, Jorge
& Mildred Peguero, and around four more members of St. John’s made up the attendance of that first
Hispanic Holy Eucharist. It was celebrated in the Chapel. The second Sunday only Ms. Maria Baez and
her son Luis came. Two Sundays later we started to celebrate in the main Sanctuary. Diego Ureña,
Aurea Pagan and Ramon N. were the attendance. Though I had a big sign on the West Main Street
fence, Virginia Cole suggested that there should be a sign closer to the main entrance of the church. I
put an additional sign on the Church Street fence. All of these plus the prayers of the People of God
have made possible the growth of this ministry.

The attendance to the Holy Eucharist on the last five Sundays, has been an average of 55 people. It
includes from 14 to 18 children, and at the Christmas celebration we distributed gifts for 53 children. In
this congregation we have people from Puerto Rico, Dominican Republic, Cuba, Mexico, El Salvador,
Honduras, Colombia, Ecuador, Peru and Argentina.

On December 28, 2003 we organized three committees: The Council, Committee for Annual Program,
Committee for Finances, and Committee for Education. We now have a new table for celebration of the
Eucharist. We also have a new missioner among us: Mrs. Susan Eissler (and Mr. Bill Eissler, her
husband) who comes every Sunday at noon to play the piano. Ms. Peg Carmack, Dr. Judith Davidson
and Eva and Danny, her children, from St. Paul’s, Woodbury, have been with us every Sunday, working
with the Christian education program for our children, and helping in many other ways.

The pastoral works have included: home visits, visit to the hospital, counseling, teaching doctrine,
teaching music and evangelism, advocacy and other social services to the new comers. I have celebrated
a funeral, one baptism and one marriage.

My involvement in city organizations has been limited. I have only participated with the Naugatuck Valley
Project (NVP) in different meetings and/or visiting government offices to address the Predatory Practices
Org. Project.  Likewise I participated on occasion with HIV/AIDS Outreach Project directed by Ms. Janet
Caggiano.

Special mention to the Rev. Jim G. Bradley, the Rev. Marston Price (St. Michael’s) and Rev. Jim Wheeler
(St. Paul’s), for their advocacy to this ministry, and to the whole Deanery for their economic
contributions and spiritual support. I want to extend our gratitude to The Rev. Sonny Fish who
celebrated for the Hispanic congregation during my summer vacation.

In addition, I would encourage St. John’s members who have some skills in teaching computers, music,
English as a Second Language (ESL), cuisine, etc., to offer a short training course. It would be very
helpful and together we will be building the future of St. John’s.

I REQUEST YOUR PERSONAL PRAYERS FOR THIS MINISTRY.

The Rev. Armando Gonzalez
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Greater Waterbury Interfaith Ministries Annual Report

Delegate meetings were held at GWIM.  Our October guest speaker was Faith In Action – Western
Connecticut Area Agency on Aging.

Our Soup Kitchen serves 200+ per day Sunday through Friday.  Casseroles, meatloaves, and fresh
produce are gratefully appreciated.  GWIM has Easer services, cookouts at the kitchen, fall Annual
Hunger Walk, turkey baskets, Thanksgiving Services, food drives, annual flu clinic, toy sale with area
churches, and Operation Warmth.

The Resource Center was dedicated on October 31st.  Fuel assistance, healthcare, job training, elderly
nutrition, mental health, substance abuse, legal aid, and more is now available to the community.  Our
annual Celebrity Luncheon was held also.  The Food Pantry is at 84 Crown Street.

Staples in greatest popularity and demand are the following:  peanut butter, hot and cold cereal, grits,
oatmeal, tuna fish, and soups.  These items never stay on the shelves and the need is more.

Respectfully submitted,

Sarah Haines

Card Ministry Annual Report

Each month birthday cards are sent out to the elders on their special day.  Cards of other occasions are
sent to the elders as needed also.

The Card Ministry offers pastoral care to those with illnesses in need of support.  I welcome those that
have need of my pastoral care.

Respectfully submitted,

Sarah Haines
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House Committee Report

The House Committee continued to meet regularly throughout the year, and tend to the many minor
thing which affect the church buildings and property.  Their main emphasis was with the Church
Electrical Study Committee, organized in late 2002 as an expanded subcommittee of the House.  Their
charge was to outline the needs for electrical renovation of the main church building and interview
electrical engineering contractors for a proposal to the Vestry.

Their work was essentially completed for this phase, and Robert Hall Associates (who also did the
planning of the Hartford Cathedral renovation) was retained.

It has been recommended to the Vestry that the electrical renovation work be given the number one
priority for the oncoming year.

The other concerns undertaken this year include exploratory work on the church sewer line to find the
location of blockage.  This was done in late summer with a finding of a broken pipe across West Main
Street.  Clean up days were undertaken in spring and fall, with a major clean out of “junk” from the
undercroft.  Correction of some minor areas affected by external water is being studied for correction by
patching or reporting.

Several members of the House Committee have undertaken the structural renovations necessary for the
installation of the Columbarium in the rear of the nave.  Many thanks for the good work and continued
interest in support of our Church property and buildings.

Respectfully submitted,

Dick Harris
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Meatloaf Ministry Annual Report

Every third Sunday of the month, parishioners volunteer to make meatloaves for the Greater Waterbury
Interfaith Ministries dining hall at St. John’s.  Parishioners donate a 2 lb. cooked, frozen meat loaf or
2 lb. raw hamburg or donate $5 to have a meatloaf made in their names.  The following is a list of
volunteers:  Pat and Ted Bojarski, Mary and Henry Friez, Bern Bradley, Phyllis and Patrick Catuccio,
Shirley Chouinard, Doris Hollenstein, Lila Lange, Lois Mraz, Sandy Allard, Sarah Haines, Verdell Bush,
Michelle Webber, and Cathy Gannon.  The following had a meatloaf made in their names:  Marjorie &
Jack Parker, Ruth Truelove, Dorothy Ferguson, Donna Gervickas, Renetta Webber, Lorene Castle, and
Barbara Curry.

This year we made $180.00

Respectfully submitted,

Sarah Haines

Outreach/AmeriCares Annual Report

This was a very successful and exciting year for the Outreach Committee as several major projects were
completed and funded by this group.  Projects such as those listed below are successful due to the hard
work of many, many people.  We would like to thank all the volunteers who helped to make these
endeavors a success.  Therefore, whether you cleaned, painted or planted at our Americares home,
knitted mittens or hats, worked in the Sharon House garden, baked for the Everyman Concert, or served
on our committees, thank you everyone.

The total budget for the year was $6,200.00.  Total expended was $7,434.25.

Total revenues: Budget at St. John’s $6,200.00
Gifts and donations         320.00
(in memory of Marie DeRiso)
(gift from Paula Hotalign)
Everyman Concert      914.25

 ________
Total  $7,434.25

Expended: Americares Home Front  $1,500.00
Sharon House  $1,400.00
DCF       600.00
Holy Cross Monastery       200.00
Chapman House    1,500.00

Recreation Fund       914.25
 Reunion Picnic (2004)       800.00
 Wish List       200.00
St. John’s Drum Circle       200.00
The Mitten Tree       120.00

  ________
Total   $7,434.25
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The Americares project was a great success and thanks to the many great volunteers, we accomplished
much more than we expected.

Our gifts to Sharon House allowed for paid assistance with the planting, weeding, and harvesting of the
vegetables, as we as a much needed fenced in area for the herb garden.

We helped to provide teaching services for the Drum Circle, we donated to Holy Cross Monastery during
their annual appeal, and we provided counseling for a family at risk through DCF.

In addition to our gift to Chapman House, we were able to set up a recreation fund supported by the
Everyman Guild Concert and plan to host the reunion picnic in June, 2004.

Charitable contributions made in memory of Marie DeRiso have allowed us to generously support the
Mitten Tree.  Additionally, a generous gift was sent to Chapman House for the “Wish List” fund.

The Outreach Committee has developed a plan that we hope to be able to accomplish in the next five
years.  The plans are just in the development stage and may be changed and refined as they change
from the abstract to concrete but our ideas for the future are:

Continue current Outreach projects
Provide a permanent dry storage area for the Food Bank
Develop a Christian Gift Shop, proceeds to benefit Outreach projects
Support/develop Campus Crusade for Christ – local colleges
Hospice Ministry
Good News Garage
Mentoring services for women in transition
Scholarships for women in transition

Again, we would like to thank all the members of the Outreach Committee and the many volunteers who
helped make this year’s projects a success.

Respectfully submitted,

Lorraine Weid & Donna Deitch
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Team 2000 Annual Report

In December 1999, one simple idea and 85 dedicated people launched a new ministry called Team 2000.
On the second Sunday of every month we fill a basked with “wish list” items for Safe Haven of Greater
Waterbury.  Formally known as the Women’s Emergency Shelter, Safe Haven provides shelter and
support services for the victims of domestic violence and sexual assault.

In 2003, 13 people in the State of Connecticut died at the hands of someone who was supposed to love
and care for them.  They ranged from 2 years to 68 years of age.  In 2003, Safe Haven provided shelter
for 92 women and 101 children.  They also provided outreach services to 1300 people and the victim
advocates provided services in court to another 1800 people.  The services they provide to the greater
Waterbury area are vital.  Although they receive funding from various organizations, the help that the
community provides is greatly needed.  Our gifts provide both material and emotional support to those
in need.

As we begin our 5th year of this ministry, we would like to thank everyone who has been so generous
and committed to this ministry.  Thank you – you are a blessing.  This ministry would not happen
without you.

We would also, at this time, like to extend an invitation to anyone who would like to join us in this
project.  Just pick up a wish list from the bulletin board in the hallway and place your donation in the
basket in front of the altar table on the second Sunday of the month, or drop it off in the office at any
time during the week (please mark it Team 2000).  If you would like more information, you may speak
to any one of us on any Sunday.

Thank you for your continuing kindness and generosity.

Sincerely,

Jan Gurniak, Diane Caggiano & Michelle Webber

WOMEN OF ST. JOHN’S

It was with deep regret that we had to dissolve the Women of St. John’s due to lack of new members.
We wish to thank Dorothy Leavenworth, Clara Bigelow, and the late Edna Woodruff for their many years
of service as President, Treasurer, and Secretary.  We had a small amount of money on deposit at
Webster Bank.  It was withdrawn and given to Rev. Bradley for the Rector’s Fund.  Once again I want to
thank the members of St. John’s for their many years of support for our bake sales.

Respectfully yours,

Vivian M. Ospalek
Acting Secretary
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Earth Ministry Report

Our call, as people of faith, is to care for God’s creation.  We set the example for good environmental
stewardship. Earth Ministry’s goal is to present, educate and enlighten the parish on issues concerning
the misuse of the planet’s resources and how St. John’s can be a “green” parish.  The Earth Ministry
bulletin board displays visuals and articles on a variety of themes.

St. John’s continues its use of non-Styrofoam and paper product during meal events; mugs and organic
shade grown coffee at refreshment hour; office paper and Sunday service leaflets are recycled.

Each Sunday, at offertory time, volunteers lead the Earth Prayer printed in the service leaflet.  Thank
you to Lucylle Ladden for graciously asking the following to read:

Mary Beth Thompson, Pinkie Chillemi, Kathy Haines, Michelle Webber, Marie DeRiso, Courtney White,
Amanda Decarolis, Glen Decarolis, Bill Garretson, Brian Ladden, Oneika Brotherson, Vinaoda Singh,
Malinda Johnson, Jim Bradley, Evanson Dvoer, Doris Hollenstein, Molly Sherman, Emma and Smaantha
Sherman, Barbra Curry, Pam Berhman, Verdell Bush, Justine Budhram, Mark McKee, Holly Hart, Jay
Anthony, Christine Stolfi, Sue Parker, Sarah Haines, Nicole Dover, George McDonald, Donna Gervickas,
and Marcia Holroyd.

In April, St. John’s celebrated Earth Sunday.  The theme was The Living Oceans.  The crisis facing the
increase of pollution in our oceans, over fishing, marine life endangerment, coastal sprawl, oil spills, reef
destruction, and other action alerts, is balanced by positive work being done by many ocean
organizations, marine life refuges and legislation regulations to protect and preserve the oceans and
seas that sustain life.  Thanks to all those who participated:  Barbara Curry, the church school children,
teachers, Diane Platt, Steve and Karen Minkler, Malinda Johnson for her thoughtful sermon, Marcia
Holroyd for her altar frontal and banner, Michele Carrano for her paper fish.

In response to the New England Bishops’ Pastoral Letter, entitled “To Serve Christ in All Creation”, the
Provincial Convocation in November was held in Massachusetts.  St. John’s was represented on the
planning committee, lead a workshop and shared visuals, banners and kites from past Earth Sunday
celebrations.  St. John’s is also represented on the Diocesan Committee on the Environment.  Earth
Ministry involves the entire congregation.  It is hoped that all parishioners will continue to be engaged in
keeping St. John’s a “green” parish.

Respectfully submitted,

Marcia H. Holroyd
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Librarian’s Report

As well as all the bustling activities that take place in the library, it is a comfortable setting for waiting,
reading, study, quiet reflection, prayer, and socialization.  This year the following people donated books
to the library:  The Rev. David Pritchard, Sarah Haines, and Eleanor Crean.

Book reviews and seasonal reading suggestions occasionally appear in the Outrider.

The library cart is placed near the reading area.  Donated and returned books should be placed in the
appropriate bins.  As soon as the books are read, books should be returned to the library for others to
enjoy.  This year several books were given and purchased for the library have been taken from the
shelves and not returned.  In order to keep a record of books borrowed and returned, a sign in/out log
in provided on the cart.  Donated books are welcomed at any time and suggestions for new acquisitions
appreciated.

Respectfully submitted,

Marcia Holroyd

Verger’s Report

Evanson Dover, Bill Garretson, Dot Raleigh, and Helen Pritchard have taken turns as verger for the 10:15
service and other special services through the past year.  The Verger serves the clergy by being able to
deal with emergencies small and occasionally large, and to see that the service runs smoothly, in order
that the clergy may participate more deeply in the worship.

Anyone interested in serving in this capacity is invited to speak to the clergy, or to Helen Pritchard.

Respectfully submitted,

Helen Pritchard
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Altar Guild Annual Report - 2003

It is a great honor and privilege to be a member of St. John’s Altar Guild.  The care of the altar and its
appointments is vital to our parish worship, and the members of our guild carry out this task with tireless
commitment, and quiet devotion.  We continue to look for new persons to offer themselves for this
important and rewarding activity.

We carry out these duties by preparing the linen and silver and seeing that the flowers are placed on the
altar for all services of worship.  If anyone wishes to have flowers placed on the altar in memory of a
loved one, or if they wish to have this service continued, they should contact the Altar Guild or call the
office.

I am very grateful and wish to thank the following people who are on the Altar Guild:

Diane Caggiano Lila Lange Christine Stolfi Eleanor Crean
Virginia Cole Alice Mancinone Pam Strassner Patricia Daniels
Elizabeth Santoro Eileen Hamilton Lois Mraz Jane Woods
Elaine McDonnell Donna Gervickas Donna Bock Linda Pomeroy

Respectfully submitted,

Gertrude Payne

Casserole Ministry Annual Report

Casserole Sunday is the first Sunday of the month – January, March, May, July, September and
November.  Casseroles of any size (your choice) are provided for the Greater Waterbury Interfaith
Ministries’ dining hall at St. John’s Parish.  This helps provide extra food when the meals are depleted.
Thank you for your generosity in helping us out.

Respectfully submitted,

Sarah Haines
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Usher Annual Report – 2003

St. John’s Ushers have served their church with pride and devotion throughout 2003, as they have in all
years past.  We have 34 ladies and gentlemen who perform the following duties each Sunday morning:

• Parishioners are greeted as they arrive, presented with a service bulletin and, if desired, assisted
with seating.

• Members of the parish are enlisted to present the elements for communion.
• We collect and present the regular offering, as well as donations for the food bank and soup

kitchen.
• We take an attendance count and stand ready to assist parishioners, visitors and staff, should

there be any need.

We want new members who will find it a wonderful opportunity to participate with fellow parishioners
and get a full view of our church service.

St. John’s Ushers are as follows:

Sandy Allard Rich Grandpre    Brian Ladden Andrew Skipp
Ted Bojarski Henry Friez    Gerard McDonald Sarah Haines
Pat Bojarski Bill Garretson    Elaine Garretson Tom Nelson
Virginia Cole Tom Cook    Bill Conda Delmar Nelson
Richard Rotella Chris Webber    Elena Viega Tom O’Brien
Thecla Kirby Gil Kirby    Janet Mitchell Jodi Nelson
Verdell Bush Frank Daddona    Evanson Dover Ena Dover
Chris O’Brien Linda Snyder    Jay Anthony Peter Gervickas
Donna Gervickas

Respectfully submitted,

Willis C. Payne
Head Usher

2003 ECW White Envelope Fund Report

In 2003, St. John’s Parish sent $303.81 to the CT ECW White Envelope Fund.  The ECW WEF Grants in
2003 went to the Arab Evangelical School in Ramallah (our out-of-diocese recipient) and to the
Southeast Connecticut Community Center for the blind (our in-diocese recipient).  Soon we will receive a
notice of our 2004 grant recipients.  A box of empty monthly White Envelopes awaits every parish
member in the St. John’s Library.  Please keep those mighty useful amounts of money coming.

Respectfully submitted,

Phyllis A. Catuccio
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Christian Education Annual Report
 
The Creative Church School of St. John’s Parish offers classes each Sunday during the school year.  The
classes meet from 9-10:00 a.m. for children in preschool through 7th grade.  Our enrollment continues to
average around 35 with the average attendance around 20-25.

We are using the Season of the Spirit curriculum.  The curriculum is lectionary based, so the children
learn this week’s lesson in church school before they attend worship services.  The 7th grade is our pre-
confirmation class.  They study Learn the Prayer Book – a class and workbook for young teens.

Our children’s church school choir meets each Sunday at the end of church school under Steve Minkler’s
direction.  They have sung in church seasonally; we hope to expand this group and their performances.
The older children act as Acolytes each Sunday for the service.  We introduced a Children’s Chapel
during Church School that meets once a month for communion.  The chapel times offer the children a
chance to meet with Malinda and Jim in a more one-on-one setting.

St. John’s continues to be blessed with a dedicated group of volunteers who teach each Sunday.  Our
thanks to Michelle Mastropietro, Emily Brown, Jordan Webber, Arlene and Greg Emmens, Molly Sherman,
Roger Wheeler, and Shirley Chouinard.

 
Respectfully submitted,

Diane Platt

Centering Prayer

Gail Szantyr and Doris Hollenstein continued the Centering Prayer Group after Mary Gates left her
position at St. John’s in September of 2002.  We continued the meetings through the spring of 2003.
We discontinued the meetings for the summer with the plan to re-group for the fall.  Jack and Marge
Parker and Sue Jefferson joined us at that time.  We continue to meet on Thursday evening at St.
John’s.  We gather at 7:30 p.m. and Center for 20 minutes and then have a discussion period to fill out
the hour that we meeting.  We have been reading and discussing a book on Centering Prayer and plan
to keep up this tradition of studying a book on Centering Prayer or a related subject.

Centering Prayer is drawn from ancient prayer practices of the Christian contemplative heritage.  It is a
method that consists of responding to the Spirit of Christ by consenting to God’s presence and action
within.  It quiets our faculties so that we are able to cooperate with the gift of God’s presence within us
We choose a prayer word which is the symbol of our consent to God’s presence and action within us.
When we become aware of thoughts we gently return to our prayer word.  We sit for a 20 minute
centering period.  It is that simple!

Respectfully,

Gail Szantyr & Doris Hollenstein
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Report from the Minister of Music

The choir sang faithfully at services from September to early June, and provided special music on
Maundy Thursday, an Evensong in November, Thanksgiving Eve and at Christmas. Our music was
augmented by instruments several times during the year; trombones, timpani and handbells on Easter
Sunday, violins, cello and trumpet at Christmas, and an occasional solo trumpet or flute at regular
Sunday morning services. Pam Toffey, once again, gave us several fine solos at various times
throughout the year.  Mike and Marian Carroll generously provided communion music for Sunday
services once a month

The membership of the choir currently stands at 16, with 6 sopranos, 4 altos, 3 tenors and 3 basses.

We began informal discussions about bringing a children’s choir director on staff. This is an exciting
prospect that I hope will continue in the coming months.

The organ, once again, gave us electrical problems, primarily in the warm weather of late spring,
summer and early fall. We have been plagued by ciphers caused by residual magnetism. This resulted,
at one point, with the loss of use of the Swell division for several weeks. In the recent cold, dry weather
we don’t seem to have this problem, but we can count on its return. Things will probably get worse - if
the pattern of the last two years continues - and the parish needs to consider the need for a major
expense to replace the electronics of this organ. Our McManis organ is a legacy from the past. The total
replacement cost of this instrument would be over $1,000,000, and the quality it brings to music for
services at St. John’s is priceless. I hope that the parish will see its maintenance as an important part of
its stewardship of the legacy that has been given to us by previous generations of St. John’s members.

Respectfully submitted,

Robert Havery
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Annual Report – Holiday Fair 2003

The 2003-year separated St John’s Tag Sale from the Holiday Fair quite successfully. The tag sale held in
June brought roughly $2,650 to the table. There was so much for the sale that an entire week of selling
would still not deplete everything. In fact, many items are back in the basement to be sold in the future!
Thanks to all for a great event!

The annual bazaar, St. John’s Christmas Village held in November was also a huge success. Combined
monies from the Tag Sale met the goal set by the Vestry. The entertainment as well as expenses was
paid for by the advertisements sold in the Christmas Village brochure. Gert’s Tavern once again sold
great sandwiches and soup and all the shops were wonderful. I thank the Soup Kitchen staff for their
efforts in cooking the turkeys and helping with the set up of the Village. Many thanks to all the
participants and volunteers. No date has been set for 2004.

Respectfully,

Virginia Cole

Pastoral Care & Lay Eucharistic Ministry Annual Report

Lay Eucharistic Ministers assist the clergy of the Parish by sharing the consecrated Body and Blood of
Our Lord Jesus Christ with people unable to attend a worship service with the Eucharist or Communion.
The Eucharist or Communion is shared with people as part of “of our common life and also for enriching
our parish family by their sharing with us the food of our pilgrimage toward God.”

There are Parish Care visitors who share with homebound people the life and events of St. John’s Parish
and printed prayer resources as a friend on their spiritual journey.

Current LEMs are:  Sandy Allard, Kay Bergin, Pat & Ted Bojarski, Marian Carroll, Doris Hollenstein,
Sandra Jellinghaus, Sue Jefferson, Cynthia Skipp, Gail Szantyr, Bob Toffey, Lorraine Weid, and Marilyn
Mitchell.

Parish Visitors are:  Donna Deitch, Dorothy Ferguson, Helen Pritchard, and Cynthia Skipp.

If you are interested in this ministry, please contact Fr. Jim or Malinda or speak to one of the LEM’s.
Training and helpful resources are available.  Do share with us this awesome ministry.

Respectfully submitted,

Marilyn Mitchell
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SHARING THE VISION 2004-2009
A FIVE-YEAR PLAN FOR ST. JOHN’S EPISCOPAL CHURCH

WHO WE ARE

Founded in 1737, St. John’s is one of the oldest Episcopal Churches in Connecticut.  We draw
members from over 20 towns and are remarkably diverse racially, socially, economically and
theologically.  St. John’s is a vibrant, exciting Episcopal congregation that supports ministries to
both the inner city and the community of Waterbury. We are committed to lively worship,
outreach ministry, spiritual growth and cultural enrichment.

OUR VISION STATEMENT

St. John's Episcopal Church is an open, inclusive, God-centered Parish:

Recognizing Christ in every person
Supporting each individual's spiritual journey
Nurturing all God's children in the Peace of the Lord

Creating a community of sacramental worship, hospitality, and compassion

Empowering people to serve and minister
Reaching out to heal and make new the broken world
Proclaiming God's promise in truth with courage.

OUR FIVE YEAR “FAITH GOALS”

In order to live into our Vision Statement over the next five years, the Vestry (has) established five “faith
goals” to serve as a measure of our commitment to our faith, our congregation, and our community.
These goals are:

1. Growing our Congregation
2. Deepening the Spiritual and Social life of our Congregation
3. Serving the needs of our neighbors in downtown Waterbury
4. Building partnerships with the Community of the Green
5. Preserving our historic Sacred Spaces and enhancing them for the future
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GOALS, OBJECTIVES & MEASURES OF SUCCESS

Organizational goals can be compared to the destination of a journey.  Along the journey are mileposts –
objectives – which we meet on the road toward that final destination.  Each of these objectives can be
measured to determine how successful we are toward achieving the goals we have set for ourselves.
The five Faith Goals for St. John’s are now presented with objectives and measures.
GOAL 1: Growing our Congregation

Objective 1.1: Increase regular Sunday attendance among current members and being an attractive
place to those seeking a faith community.

Measured by: 1) Average Sunday attendance increased from 188 (2003) to 300 (2008).
2) Increasing regular attendance among people who don’t attend regularly

Objective 1.2: Attract families with children through children’s choir and youth work.
Measured by:  1) Childrens choir by January 2005

2) Youth group ready for leadership during 2004
3) Youth group mission trip in summer of 2005
4) Working with parents to keep their kids interested and involved; and
hopefully deepen their own interest and involvement
5) Capitalizing on Church School growth; creating opportunities and
programs of interest for youth
6) Involving youth in more aspects of the Church – serving on the
altar, youth choir, finding meaningful “tasks” for children to keep
them interested and active

Objective 1.3:  Fully incorporate the Hispanic congregation into the life and ministry of St. John’s
Measured by: 2003 refer to Hispanic Service as “the third service”

Incorporate within St. John’s Parish, supported by grants from the
Diocese and Deanery

2004 – provide 4 joint bi-lingual services:
joint picnic
add Hispanic youth to youth group
provide volunteers for Hispanic music and church school

2005 - fully integrated church school: monthly social or worship 
service combining Hispanic congregation: incorporate 

Hispanic congregation into Vestry, committees, etc.
2006 – St. John’s and Church Street Ministries assumes _ of half-
time Hispanic priests support with matching diocesan 
support:  ESL classes and social services supported by

 Grant $
2007 – Hispanic Ministry to _ time ( diocese, St. John’s, Church 
Street Ministries

Objective 1.4:  Engaging people we already have – identifying needs of the Parish;
continuing work of the Discernment process

Measured by: Planning activities and groups that meet these needs

Objective 1.5:  Developing future leadership for the Church
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GOAL 2: Deepening the Spiritual and Social life of our Congregation
Objective 2.1: Establishing St. John’s Center as the recognized “spiritual life” supporting
organization for St. John’s Parish

Measured by: 1) Publicity and “top of mind” awareness of St. John’s Center
2) Regular program series sponsored by St. John’s Center
3) Identifying and collecting programming opportunities under the St.
John’s Center umbrella

4) Developing organizational leadership for St. John’s Center
5) Financial self-sufficiency for St. John’s Center by Annual Meeting 2009

Objective 2.2: Broaden the music program of our worship services
Measured by: 1) Establishing a Children’s Choir

2) Discerning the musical gifts and talents of our congregation
3) Creative use of funding to enlarge the music library, invite “artists in
residence,” hiring guest performers, purchase instruments, etc.

4) Congregation “satisfaction” survey regarding the music program

Objective 2.3: Through volunteer or paid staff, establish a “fourth service” on Sunday evening or
Saturday afternoon.

Measured by: Service begun in 2005

Objective 2.4: Assess and addressing different spiritual needs of people
Measured by: 1) “needs survey” what do they need in their spiritual journey

2) Encourage members to share their spiritual stories
3) Seek ways for active communion in those areas
4) Create social activities that seek ways to counter the cultural
trends of today: Respond to the misperception that Church is not a
place for fun social activities
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GOAL 3  Serving the needs of our neighbors in downtown Waterbury
Objective 3.1: Establish a supporting organization committed to social outreach and creative uses of
our building

Measured by: 1) Church Street Ministries active by June 2004
2) Identify who our neighbors truly are in order to serve their needs
3) Poll our neighbors – what do they look to us to provide for them
4) Historical connection: St. John’s <=> Mattatuck Museum
5) Build on our relationship with First Congregational, the Food Bank, and
the Soup Kitchen

Objective 3.2:  Produce an accurate and realistic breakdown of cost to the congregation for Outreach
ministry.

Measured by: report by September 2004

Objective 3:3 – seek funding for Outreach ministries
Measured by:  funding received each year.

Objective 3:4 – develop new Outreach programming
Measured by: 1)  programs begun

2) Applying yearly for grant money to help us serve our neighbors (2004
goal $20,000)  Increase this amount by 5% per year

Objective 3:5 – Evaluate Outreach programs yearly
Measured by: annual report of CSM
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GOAL 4: Building partnerships with the community of the Green
Objective 4.1: Develop professional and personal ties with community leaders

Measured by: 1) Creating a contact list of Downtown business, education, social service,
and government leaders.

2) Establishing a “Leadership Breakfast” series

Objective 4.2: Sponsor Community Fair for agencies in June 2004 (Planning already underway)
Measured by: successful Community Fair

Objective 4: 3 – Create relationship with Arts and Educational groups
Measured by: 1) collaborative efforts with UConn, Mattatuck Museum, and other

organizations.
2) Joint programming with the Mattatuck Museum: Exhibit on St.
John’s history, History of The Green, Stained Glass Tour

3) Making connections with downtown leadership
4) Participate in Arts Roundtable
5) Arts Fair
6) Chaplaincy at UConn-Waterbury: Offering faith-based activities
(Thanksgiving Service), Inviting students, staff, for joint programs

7) Summer Concert Series in The Close
8) Connection with new Arts Magnet School: Previews of their
performances here, Help with children’s choir?, Use our space for a
play

9) Explore “First Night Waterbury”
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GOAL 5: Preserving our historic Sacred Spaces and enhancing them for the future
Objective 5.1: Establish a supporting organization committed to the historic preservation of our
buildings and grounds.

Measured by: Establishment of Historical Trust by June 2004

Objective 5.2:  Develop a long-range, comprehensive plan for building upgrades and accessibility
issues

Measured by: Plan presented to 2005 Annual Meeting

Objective 5:3 – secure funding to complete Plan
Measured by 1)  plan for capital campaign drawing on parish sources and community

support during 2005
2) Grants for accessibility and historic preservation – develop list of projects
that are eligible; assess limitations of “Strings” attached to the money

Objective 5.4: Improving Handicap Access to our properties
Measured by: 1) Fixing the sidewalk in the Close

2) Ramp or lift from parking lot entrance
3) Ramp or lift ynto Auditorium from Close
4) Bathroom in Auditorium (for Soup Kitchen)
5) Install Elevator
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SAINT JOHN’S PARISH BYLAWS

PREAMBLE

Saint John’s Parish in the City of Waterbury, Connecticut, is a parish of the Diocese of Connecticut, a
diocese of The Episcopal Church.

The purpose of these bylaws is to establish the structure of and the rules by which the business of the
Parish is conducted and to promote a better understanding among the parish membership as to how its
business is carried out.

ARTICLE I

Canonical Precedence
Saint John’s Parish operates under and acknowledges the authority of the canons of the General
Convention of The Episcopal Church and the “Constitution and Canons” of the Diocese of Connecticut
(1989 Ed.) hereinafter referred to as the Canon(s).  Nothing in these bylaws shall be construed to
conflict with the foregoing and if such conflict is deemed to exist, the higher authority shall prevail.

ARTICLE II

All existing Standing Resolutions are hereby rescinded except the Standing Resolution dated January 21,
1980, The Rev. Samuel A. Budde People’s Endowment.

ARTICLE III

Membership
Any person who has received the Sacrament of Holy Baptism which has been recorded in this Parish and
otherwise meets the requirements of Canon I, Sections 4 and 5, is a member of this Parish.  A member
who is sixteen years of age or older is an adult member.  Any member who has received the sacrament
of Holy Communion in this Church at least three times during the preceding year is a Communicant.  All
communicants sixteen years of age or older are adult communicants.  An adult communicant who meets
the requirements of Canon I, Section 6, is entitled to vote at any Parish meeting.

Within one month of the annual Parish meeting, the Parish Clerk shall submit to the Vestry the list of
members previously entitled to vote along with recommendations for additions to or deletions from said
list.  The list as may be amended is then subject to approval by the Vestry, and the approved list shall
be presented to the annual Parish meeting.

The Rector is considered a member of the Parish.
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ARTICLE IV

Parish Meetings
A Parish meeting of the membership shall be held annually for the purpose of electing the Wardens,
Parish Clerk, Treasurer, members of the Vestry and lay delegates to the Diocesan Convention and
Deanery as well as conducting such other business as lawfully may come before the meeting.

Said meeting shall be held on the fourth Sunday of January, or in the event of postponement for good
cause; e.g. inclement weather, as determined by the Rector and Wardens, shall be held on another date
not later than thirty days following the fourth Sunday in January as determined by the Rector and
Wardens, shall be held on another date not later than thirty days following the fourth Sunday in January
as determined by the Rector and Wardens.

Special Parish meetings may be called by vote of the Vestry or by written petition of 10 percent of the
members entitled to vote.  The purpose for which the meeting is to be called shall be clearly stated and
shall be in accordance with the canonical purposes for which a Parish meeting may be called.

A quorum for any Parish meeting shall consist of 15 percent of the members entitled to vote.

Notice of all Parish meetings shall be signed by the Parish Clerk and posted on the door of the Church at
least one week prior to any such meeting.  In the absence of the Parish Clerk, the notice may be signed
by one of the Wardens.  In lieu of the aforementioned posting, notice may be given by letter to all Parish
members, or may be published in a Parish newsletter issued within the prescribed period.

Parish meetings shall be conducted in accordance with “Robert’s Rules of Order” except as may be
modified by these Bylaws.

ARTICLE V
Nominations
At the October meeting of the Vestry, a nominating committee shall be selected for the purpose of
nominating officers of the Parish and others.

The Nominating Committee shall consist of not less than three or more than five members, two of whom
shall be members of the Vestry other than a Warden, and one to three members from other than the
Vestry.

Nominations shall be made for the following:  Senior Warden, Junior Warden, Vestry members, Parish
Clerk, Treasurer, and lay delegates to Diocesan Convention and Deanery.  Nominations shall be reported
to the Parish Clerk not less than thirty days prior to the annual Parish meeting, and shall be published
and available in the Parish office not less than fifteen days prior to the annual meeting.

Anyone under 18 years of age cannot be a warden, officer, or member of the Vestry.

Nominations for any office may be made from the floor at the annual Parish meeting.
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ARTICLE VI

Elections
Elections at the annual Parish meeting shall be held for each office separately except the elections of
Vestry members for the same term of office may be made collectively.

No proxy votes shall be permitted.

In the event of contested elections, the Parish Clerk shall distribute paper ballots and members shall
write in the names of those for whom they wish to vote.  No member shall vote for more nominees than
the number of persons to be elected for a given office.  Any ballots not cast in accordance with the
foregoing shall be disallowed.  To be elected, a nominee must receive a majority of the votes cast and if
this is not the case, additional ballots shall be cast for those not receiving a majority vote until all offices
are filled.

ARTICLE VII

Officers of the Parish
The officers of the Parish are the Rector, the Wardens, Treasurer, Parish Clerk, and the Vestry.

The Wardens are elected at the annual Parish meeting for a term of one year, and may be reelected for
two subsequent one year terms.  One Warden shall be known as Senior Warden and the other, the
Junior Warden.  Wardens may be elected either to Senior Warden or Junior Warden after an interval of
one year following completion of their allowed terms.  Notwithstanding the foregoing, the Junior Warden
may succeed to Senior Warden after three terms or less as Junior Warden.

The Treasurer and Parish Clerk are elected for one year terms and may succeed themselves without
limitation.  Although not officers of the Parish, the lay delegates to the Diocesan Convention and
Deanery along with alternates are elected for a three-year term and may be reelected for one additional
three-year term.

Vacancies in any of the above offices, excluding the Rector, shall be filled in accordance with Canon I,
Section 7.  A vacancy shall be deemed to exist when after an examination of the facts of each case and
notification of the officer in question, the Vestry shall so vote.

ARTICLE VIII

Duties of the Officers
Rector
The Rector is the Executive Officer of the Parish and is responsible for the general oversight of Parish
activities and canonically is the final authority on all matters relating to Liturgy, Music, Christian
Education and activities related thereto.  The Rector may establish standing or ad hoc Committees or
Commissions relating to the foregoing and may appoint or remove members thereof.

The Rector or Priest in Charge shall be ex officio a member of all Parish commissions and committees,
but shall not be included in the count when setting the size of the commission or committee.

The Rector shall preside at all Parish and Vestry meetings.  In the absence of the Rector, the Senior
Warden or Junior Warden in that order shall preside.
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Wardens
Wardens shall perform all duties as prescribed in these bylaws and shall in the case of a vacancy in the
Rectorship perform the duties as set forth in Canon I, Section 10.
The Senior Warden shall chair the Finance Council and carry out other assignments of the Vestry with
regard to the business and financial affairs of the Parish.  The Senior Warden may serve as a non-voting
member of any other committee of the Vestry.

The Junior Warden shall chair the Program Council and carry out other assignments of the Vestry with
regard to the business and financial affairs of the Parish.  The Junior Warden may serve as a non-voting
member of any other committee of the Vestry.

Parish Clerk
The Parish Clerk shall keep records of all Parish and Vestry meetings and in addition perform the duties
set forth in these bylaws and in the Canons.

Treasurer
The Treasurer shall be the custodian of all funds of the Parish entrusted to his care and shall disburse
funds, pay bills, etc. in accordance with the approved budget or otherwise as directed by the Vestry.
The Treasurer shall be responsible for the preparation of a report for each Vestry meeting and for the
annual Parish meeting.  The report shall detail income and expenditures for the period and shall indicate
significant deviations from income or expenses as projected b the budget.

The Treasurer shall see that proper accounting procedures are followed, shall arrange for required audits
and shall implement recommendations made by the auditors.  During the temporary absence of the
Treasurer, the Senior Warden shall carry out the duties of the Treasurer.

The Treasurer shall chair the Investment Committee, sit as a non-voting member of the Finance
Committee, and carry out other assignments of the Vestry with regard to business and financial affairs.

The Treasurer shall attend Vestry meetings with the right and obligation to speak.

Officer Authority
The Senior Warden, the Junior Warden, and the Treasurer shall each of them have the power and they
are hereby authorized on behalf of the Parish to sign, countersign, and endorse all checks, notes, bills,
certificates, bonds, deeds, mortgages, conveyances and instruments and documents of every kind
coming to or going from this Parish in the transaction of its business, and to sell, transfer and assign any
and all stocks and securities standing in the name of the Parish, and received by the Parish as
contributions to said Parish, and to execute any and all instruments necessary, proper, and desirable for
the purpose.

ARTICLE IX

The Vestry
The Vestry shall support ministries and missions set forth in the Parish Vision Statement.

The Vestry, as Trustee, is charged with the responsibility for the direction, management and control of
the business affairs of the Parish and for overseeing the maintenance and upkeep of church properties.

The Vestry shall establish and promulgate written rules of procedure including the establishment of
standing or ad hoc committees, the scope and responsibilities of which shall be clearly stated.  The
Vestry may also dissolve said committees.
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The Vestry shall consist of the Rector, ex officio, the Wardens, the Parish Clerk, and twelve elected
members, all of whom shall be members of the Parish entitled to vote.  The twelve elected Vestry
members shall be elected for a period of three years, and may not succeed themselves except after an
interval of one year.  The terms of Vestry shall be staggered such that four members are elected each
year.

An elected member of the Vestry may also be elected to the office of the Parish Clerk.

In the event of a vacancy, the Vestry may appoint a new member to serve until the next annual Parish
meeting.  The appointment shall not preclude the election of the appointed member for a three-year
term at said meeting.  However, if a vacancy occurs in the first or second year of the term of office, the
appointed member, if elected at the next Parish meeting, may serve only the term of that vacancy.

Proxy votes shall not be allowed at Vestry meetings.

ARTICLE X

Income
All monies received by the Parish shall be subject to the control of the Vestry and disbursed as approved
by the Vestry except donations made for specific purposes which are the prerogatives of the Rector.

All monies received by the Parish shall be turned over to the Treasurer and held in account for the
purpose intended.  All disbursements shall be subject to procedures established by the Vestry.

ARTICLE XI

Amendments
Amendments to these bylaws may be adopted at any Parish meeting and shall be effective after the
adjournment of such meeting.  Amendments shall be approved by a two-thirds vote of the members
present and entitled to vote.

Proposed amendments shall be submitted in writing to the Parish Clerk not less than thirty days prior to
an annual Parish meeting.  They shall be available in the Parish office not less than fifteen days prior to
the meeting and notice thereof shall be posted along with the notice of the meeting.

ARTICLE XII

Adoption and Effective Date Thereof
These bylaws shall become effective after the adjournment of the Parish meeting at which they are
adopted.  They shall require a two-thirds vote of the members present entitled to vote.

ARTICLE XIII

Review of Bylaws
The bylaws should be reviewed by a committee appointed by the Vestry no less than once every three
years.
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APPENDIX

Standing Resolution adopted at the annual Parish meeting – January 21, 1980.

The Rev. Samuel A. Budde People’s Endowment
Beginning in 1981, the income from the Endowment Fund may be withdrawn and applied toward the
Parish operating deficit or other purposes, with the consultation of the Finance Committee and by vote
of two-thirds of the Vestry.  Principal of the Fund may be withdrawn and used by a two-thirds vote of
the Parish meeting.

Standing Resolution adopted at the annual Parish meeting – January 23, 1994.
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THE CONSTITUTION AND CANONS OF THE DIOCESE OF CONNECTICUT

CANON 1  - OF THE ORGANIZATION AND CONDUCT OF PARISHES, AND OF THEIR MEMBERS
AND OFFICERS.

Section 1.  Parishes may be constituted by the Bishop, with the advice and consent of the Standing
Committee on the written application of not less than ten baptized adult persons.  But if application be
made for the formation of a new Parish in any town or city wherein a Parish or Parishes then exist, the
Rector and Vestry of each such Parish or Parishes shall be notified by the Standing Committee of such
application and may within two weeks make such response as he or they may deem appropriate.

The site of any existing Church or Chapel shall not be changed by any Parish without the approval of the
Bishop, acting with the advice and consent of the Standing Committee; and notification of application for
such change of site shall be given by the Standing Committee to the Rector and Vestry of any other
Parish or Parishes within the same town or city.

Sec. 2.  When permission to form a new Parish has been granted, the Standing Committee shall transmit
to the applicants with the certificate of permission (1) a form of organizing the Parish, (2) a form of
recording the action of the first meeting of such Parish, and (3) a form of application for admission into
union with the Convention of the Diocese of Connecticut.  The act of organization, executed in
accordance with form (1), shall be entered in full upon the records of the Parish, and attested by the
Clerk as the original act, or a true copy thereof, as the case may be.  The three forms above named shall
be in substance as follows:

(1.) We the subscribers, baptized persons, residents of the town of ________ in the County of _______ ,
in the State of Connecticut, do hereby unite form and do hereby form ourselves and our successors into
an Ecclesiastical Society under the Constitution and Canons of the Protestant Episcopal Church in the
Diocese of Connecticut, for the purpose of supporting the Worship of Almighty God according to the
Doctrine, Discipline and Liturgy of said Church in these United States, said Society to be known in law as
_______ Parish in the Town of ______,
in the County of ________ and State of Connecticut.

In Witness whereof we have hereunto set our hands this _____ day of _____ A.D. 19 ___ .

(2.) At a legal meeting of _______ Parish, in the Town of ______ held on the _____ day of ______, 19
__ , A.B., was duly elected and sworn in as the Parish Clerk; and C.D. and E.F. were elected Church
Wardens, and G., H., I, J., etc., Vestrymen of said Parish for the ensuing year.

At the same time it was resolved that this Parish apply to be admitted into union with the Convention of
the Protestant Episcopal Church in the Diocese of Connecticut, and that K.L. be chosen Agent of this
Parish to ask for such admission; and if the application is granted, then and there to represent this
Parish in the said Convention as its Delegate.
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(3.) To the Convention of the Protestant Episcopal Church in the Diocese of Connecticut – The subscriber
respectfully showeth that he has been appointed Agent and Delegate for the purposes specified in the
following extracts from the minutes of the Parish of ______ , in the Town of _______ , to wit:  “At the
lawful meeting of the Parish of _____ , in the Town of ______ , State of Connecticut, held on the
______ day of ____ , 19 __  , it was resolved that this Parish apply to be admitted into union with the
Convention of the Protestant Episcopal Church in the Diocese of Connecticut, and that K.L. be chosen
agent of this Parish to ask for such admission; and, if the application be granted, then and there to
represent this Parish in the said Convention as its Delegate.”

Extracted from the minutes.  Attest, _______ A.B., Parish Clerk.

And now, in pursuance of said agency, the subscriber submits to the Convention an attested copy of the
act of organization of said Parish, taken from the record of their proceedings; and applies in the name
and behalf of said Parish of _______ , this in the Town of ______ , that it be admitted into union with
the Convention.

Dated at _____ , on the _____ day.  Signed, ______ K.L., Agent and Delegate.

Sec. 3.  All persons who under the existing laws are members of any of the Ecclesiastical Societies or
Parishes belonging to the Protestant  Episcopal Church in this Diocese are hereby recognized as such,
and entitled so to be and remain, with all the privileges and subject to all the duties of such
membership.  Rectors of Parishes for the time being shall be considered as members of their respective
Parishes.

Sec. 4.  All persons who have received the Sacrament of Holy Baptism with water in the Name of the
Father, and of the Son, and of the Holy Spirit, whether in this Church or in another Christian Church, and
whose Baptism has been duly recorded in this Church are members thereof.  Members sixteen years of
age and over are considered to be adult members.  All members of this Church who have received Holy
Communion in this Church at least three times during the preceding year are to be considered
communicants of the Church, and all communicants sixteen years of age and over are to be considered
adult communicants.

It is expected that all adult members of this Church, after appropriate instructions, will have made a
mature public affirmation of their faith and commitment to the responsibilities of their Baptism and will
have been confirmed or received by a Bishop of this Church or by a Bishop of a Church in communion
with this Church.

Any adult member of the Church, registered as such in any Parish, shall become a member of such
Parish, provided that no person may be a member of more than one Parish or Mission Station in the
Diocese at any time.  The requirements of this shall be deemed to be met by any adult member by
having been registered in the Parish register of said Parish, or b having been Confirmed or Received by a
Bishop in communion with this Church in the Parish, or by having been transferred to the Parish upon
presentation of the certificate required by Title I, Canon 17, Section 4(a) of the General Convention in
the manner prescribed by Connecticut Canon II, Section 2.
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Sec. 5.  When any person has become and is a member of any Parish he shall remain such until the
relationship is terminated by death, or by written notice of withdrawal, or by vote of the Parish at the
annual Parish meeting, the reason for the termination of such relationship in the last mentioned case to
be determined by the Vestry, and reported to the Parish in accordance with the provision of Section 8 of
this Canon; provided, that notice of the proposed action shall have been given to such member, either
personally or by letter addressed to said member at the member’s residence or last known place of
residence by the Vestry of the Parish, at least seven days before the time of said annual meeting.

Sec. 6.  Of the members of the Parish only those shall be entitled to vote at any Parish meeting who
shall be adult communicants and who for at least six months prior to that meeting shall have been
faithful attendants at the services of the Church in the Parish, unless for good cause prevented, faithful
contributors to its support, and faithful in working, praying, and giving for the spread of the Kingdom of
God; these facts to be determined in each case by the Vestry, in accordance with the provisions of
Section 8 of this Canon.

Sec. 7.  The officers of a Parish shall be a Rector, a Vestry composed of two Wardens and such number
of other members of the Vestry as the Parish shall determine, a Clerk and a Treasurer, who may be
members of the Vestry; and the Rector shall be Chairman ex-officio of the Vestry, and the Rector, or
such other member designated by the Rector, shall preside at all meetings of the Vestry.  No Parish shall
elect to the office of Warden, nor for the first time to the Vestry, a member of the Parish who is not also
a Communicant of the Church and age eighteen or over.

The members of the Vestry, the Clerk and the Treasurer shall be elected by ballot at the annual Parish
meeting from the members of the Parish who are eligible to vote in accordance with Sections 6 and 8 or
this Canon; the Wardens shall be elected in a like manner from members of the Parish so eligible to
vote; they shall all hold office for one year, except as hereinafter provided, and until others are chosen
and qualify.  Any vacancy occurring by death or otherwise in the office of Warden during the course of
the year may be filled at a special Parish meeting duly called for that purpose.  Any vacancy in any other
office may be filled for the unexpired balance of the term at the next annual meeting, or at a special
meeting duly called for that purpose, and may be filled until the next annual meeting by the Vestry, as
the Vestry in its discretion may determine.

In place of an annual election of all members of the Vestry, that is to say the members of the Vestry
other than the Wardens, any Parish may by special vote provide that the Vestry chosen at any specified
time shall be divided into classes holding office for one, two and three years respectively, and that
thereafter the election of members of the Vestry (except to fill vacancies) shall be for three years; and
any such Parish may also by special vote provide that no members of the Vestry shall be reelected at the
end of a full three years’ term of office but only after an interval of at least one year; provided, however
that any such Parish may by Parish bylaw or special vote provide that any or all of the officers of the
Parish shall be members of the Vestry during their respective tenures of office, of whatever duration and
whether the same be for a single term or successive terms, and provided further that the adoption of
such bylaws or special vote shall not operate to reduce the number of members of the Vestry otherwise
provided for.
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If at any Parish meeting there shall be removed from the roll of the members of the Parish then entitled
to vote, presented to such meeting in accordance with Section 8 of this Canon, the name of any
Warden, member of the Vestry, or Parish officer, except the Rector, the term of office of any such
Warden, member of the Vestry or Parish Officer shall terminate upon the adoption of such roll, provided
that the Vestry, in revising the roll of members entitled to vote, in accordance with Section 8 of this
Canon, shall have notified the person affected by such removal at least seven days before such meeting;
and provided that such person shall have due opportunity to be heard before the meeting with respect
to such roll.

The Term of any Warden, member of the Vestry or Parish Officer except the Rector may be terminated
at any time by vote of the annual Parish meeting or of any special Parish meeting called for the purpose,
provided that notice of such proposed action is included in the call of such meeting and written notice is
given simultaneously to the person affected thereby, and that such person be given due opportunity to
be heard at such a meeting.  A vacancy occurring as a result of such action may be filled by election at
the same or subsequent Parish meeting.

Sec. 8.  The Parish Clerk shall be Clerk of the Vestry ex-officio; shall be sworn to the faithful discharge of
the Clerk’s duties; shall make and preserve a full record of the proceedings of all Parish meetings and of
the meetings of the Vestry; shall, under the supervision of the Vestry, keep an accurate roll of the
members of the Parish and of those entitled to vote, and have such roll present at every Parish meeting;
and shall be custodian of the files, records and archives of the Parish.

The Vestry of each Parish shall from time to time, and always within one month preceding the annual
Parish meeting, revise the roll of the members of the Parish and of those entitled to vote at Parish
meetings in accordance with the provisions of these Canons, and such roll shall be presented by the
Vestry to the annual Parish meeting, and when adopted by said meeting shall be the roll of that meeting.

Sec. 9.  The property and all business affairs of the Parish shall be subject to the direction, management,
and control of the Vestry; except that the election of a Rector, the disposition of the real estate of the
Parish and the borrowing or lending of money shall not be within the control of the Vestry, unless by
special vote of the Parish; provided, that in accordance with Title III, Canon 15, Section 1(c) of the
Canons of the General Convention, the Rector shall be at all times be entitled to the use and control of
the Church and Parish buildings, with the appurtenances and furniture thereof, for the purposes of his
office and for the full and free discharge of all functions and duties pertaining thereto.

Sec. 10.  When a Parish or Congregation becomes vacant the Wardens or other proper officers shall, in
accordance with Title III, Canon 18 of the Canons of the General Convention, at once notify Bishop of
the fact, and in the case of the resignation of an Assistant Minister the Bishop shall likewise be notified,
and no election of a Rector shall be held, and no selection by the Rector of any Assistant Minister and
approval thereof by the Vestry shall be made until the name of the Member of the Clergy whom it is
proposed to elect or select has been made known to the Bishop, and sufficient time, not exceeding thirty
days, has been given to the Bishop to communicate with the Parish thereon.

Sec. 11.  There shall be an annual meeting of the members of every Parish on the third Monday in
January, or some other day appointed by the vote of the Parish, for the purpose of electing Wardens,
members of the Vestry, Clerk and Treasurer, and of transacting such other business as may legally come
before such meeting.
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Special Parish meetings hall be called by vote of the Vestry, or upon the written request of 10% of the
voting members of the Parish.
The warnings of all Parish meetings, except the annual meeting, shall contain a statement of the objects
for which the meeting is called; and at all meetings the Rector of the Parish, if he be present, shall
preside.

Sec. 12.  Every Parish is responsible to live within a system of support and accountability that links its life
and ministry with that of the Bishop and with those of other Parishes in the Diocese.

Sec. 13.  The Bishop shall make available to the parishes of the Diocese a system of support and
accountability to encourage and enable the development of their life and ministry.  Specific provision
shall be made to assist parishes not served by full-time clergy, or unable to meet financial obligations.
Such assistance may be in the form of financial subsidy included in the diocesan program budget,
permission to make use of different forms of ordained ministries (e.g., cluster, shared or part-time clergy
leadership, and the like), or pastoral intervention.  Such parishes shall be subject to the following
conditions:  a.) They shall work with the Diocese within a system of accountability and support in close
relationship with the Bishop’s Office with special emphasis on the development of their life and ministry.
b.) Their clergy shall be designated Vicars and shall be appointed by the Bishop in consultation with the
Vestry.

Sec. 14.  Any parish desiring to terminate or to suspend its parochial organization, may do so by vote of
two-thirds of the members present at a Parish meeting legally warned for that purpose, with the
approval of and under such conditions as shall be required by the Bishop and Standing Committee
provided that such conditions shall include the valid transfer by the Parish to the Missionary Society of
the Diocese of Connecticut of all right, title and interest of such Parish to all property, real and personal,
therefore owned or controlled by it, and the valid and effective succession of said Society to all fiduciary
rights and obligations of such Parish.

Sec. 15.  For the purpose of this Canon the word “member” shall mean a member of a particular parish
corporation qualified as such under Section 4 of this Canon, whether or not such member shall be
entitled to vote at any parish meeting in accordance with the provisions of Sections 6 and 8 hereof.

Sec. 16.  Two or more parishes may merge or consolidate into a single parish with the approval of, and
in such manner and under conditions as shall be required by the Bishop and Standing Committee.  Such
approval shall be effective upon and after the adjournment  of the Diocesan Convention next following
such action by the Bishop and Standing Committee, upon a finding by such Convention that such
requirements by the Bishop and Standing Committee has been fully complied with.  The resulting parish
shall be a single ecclesiastical corporation possessing all of the rights, privileges, immunities, franchise
and obligations of each of the merging or consolidating parishes, and all rights and interests in property
belonging to or due to each of the parishes so merged or consolidated shall be vested in such resulting
parish without further act or deed.  Any Diocesan Convention shall have full power to take any and all
action to implement effectively the purpose and intent of this section.

Sec. 17.  All Parishes receiving aid to carry on special ministries or projects shall make quarterly financial
and progress reports on these special ministries and projects as shall be required by the Diocesan
Executive Council.
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Sec. 18.  All Parishes receiving grants or no-interest loans for capital projects shall submit such financial
statements as may be required by the Executive Council and in addition such grants are subject to such
restrictions as may be voted by the Diocesan Executive Council.

CANON VIII – OF BUSINESS METHODS IN CHURCH AFFAIRS

Sec. 1.  The fiscal year shall begin January 1.

Sec. 2.  In every Parish, Missionary Station and Institution connected with the Diocese through its
Convention, the following standard business methods shall be observed.

(1)  Trust and permanent funds and all securities whatsoever kind shall be deposited with a Federal or
State Bank, or a Diocesan Corporation, or with some other agency approved in writing by the Bishop and
Finance Committee of the Diocese, under either a deed of trust or an agency agreement, providing for at
least two signatures on any order of withdrawal of such funds or securities.

But this paragraph shall not apply to funds and securities refused by the depositors named as being too
small for acceptance.  Such small funds and securities shall be under the care of the persons or
corporations properly responsible for them.

(2)  Records shall be made and kept of all trust and permanent funds showing at least the following:

(a) Source and date.
(b) Terms governing the use of principal and income.
(c) To whom and how often reports of conditions are to be made.
(d) How the funds are invested.

(3)  Treasurers and custodians, other than banking institutions, shall be adequately bonded, except
treasurers of funds that do not exceed five hundred dollars at any time during the fiscal year.

(4)  Books of account shall be so kept as to provide the basis for satisfactory accounting.

(5)  All accounts shall be audited annually by an independent Certified or independent licensed Public
Accountant, or by such an audit committee as shall be permitted by the Bishop and Finance Committee
of the Diocese.  All audit reports, any supplemental memorandum, and summaries of actions taken or to
be taken to correct any deficiencies or to implement other recommendations shall be filed with the
Bishop not later than 30 days following the date of such report, and in no event  later than September 1
of each year, covering the financial reports of the previous calendar year.

(6)  All Parishes, Mission Stations and Institutions connected with the Diocese through its convention
shall participate in a Diocesan Property/Casualty Insurance Program approved by the Bishop and
Diocesan Executive Council, which provides adequate coverage as deemed necessary by BDEC; and that
the premiums for said insurance program shall be paid by the parish or mission station; and that waiver
of this participation may be approved by the Bishop with the advice of the Insurance Board.
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All full-time Clergy of Parishes and Mission Stations shall participate in a Diocesan Group Life, Medical,
Dental Plan(s) approved by the Bishop and Diocesan Executive Council, which provides adequate
coverage as deemed necessary by BDEC; and that the premiums for said insurance program shall be
paid by the parish or mission station; and that waiver of this participation may be approved by the
Bishop with the advice of the Insurance board.

(7)  The Bishop and Diocesan Executive Council shall take such steps as it may deem desirable to secure
compliance with this Canon and may require copies of any or all accounts described in this Section to be
filed with it and shall report annually to the Convention of the Diocese upon its administration of this
Canon.

Sec. 3.  No Vestry, Trustee, or other body, authorized by Civil or Canon law to hold, manage or
administer real property for any Parish, Mission Station, Congregation, or Institution, shall encumber or
alienate the same or any part thereof (save for the refinancing of an existing loan), without the written
consent of the Bishop and Standing Committee of the Diocese, except insofar as such requirement is
inconsistent with provisions of the particular charter, trust, devise or deed of gift affecting ownership of
such real property.


